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Q Meeting  of 

ections  Task  Force 

Agenda 

Thursdaj^^F^ruary  16,1994  ^ 

1660  Mission  Street,  Suite  2001 
San  Francisco,  California 
6:00  PM 

1.  Call  to  order 

2.  Roll  call 

3.  Approval  of  minutes  of  February  9, 1994  meeting 

4.  Presentation  by  City  Attorney  staff  on  Voting  Rights  Act  and  implications  for  the 

committee 

5.  Brief  presentation  by  MALDEF,  NAACP,  Asian  Law  Caucus  on  legal  perspectives 

6.  Report  from  David  Binder,  consultant 

7.  Discussion  of  budget  proposal 

8.  Public  comment 

9.  Adjournment 
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Interim  Cooperative  Intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
request.  Please  contact  Peter  Fries,  ftgKKfSecretary  to  the 
Building  Inspection  Commission,  at  VOICE  (415)  558-6164  or 
TDD  (415)  558-6161  at  least  72  hours  prior  to  the  meeting. 

See  the  reverse  for  the  meeting  location. 

TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are: 

42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
the  corner  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  all  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City's  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  individuals. 

SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  wiil  be  available. 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon, 
request.  If  you  require  the  use  of  a reader,  Peter  Fries, §}////§ 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE  (4i0) 
558-6164  or  TDD  (41 5J  55^6161  at  least  72  hours  prior  to  the 
meeting. 
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MEETfflGOF 


ELECTIONS  TASK  FORCE 
■^^AGENDA 


THURSDANf.  JANUARY  26,  1995  ^ 2:00  P.M. 


ROOM  168,  CITY  HALL 
CIVIL  SERVICE  TRAINING  ROOM 


^^^  231995 

^N^NC/SCO 
^UBL/C  library 


1.  SWEARING  IN  OF  TASK  FORCE  MEMBERS 

Supervisor  Terence  Hallinaii 

2.  ADOPTION  OF  RULES  AND  SCHEDULE 

3.  SELECTION  OF  TASK  FORCE  OFFICERS 
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MEETING  OF 

ELECTIONS  TASK  FORCE 

Agenda 

THURSDAY.  FEBRUARY  2. 1995  - 6:00  P.M. 

1660  MISSION  STREET,  SUITE  2001 
SAN  FRANCISCO,  CALIFORNIA 

1.  ELECTION  OF  PERMANENT  OFFICERS 

2.  CITY  ATTORNEY  STATEMENT  OF  RULES  AND  OBLIGATIONS 

i 

! 3.  CLERK  OF  THE  BOARD  OF  SUPERVISORS  ON  SPACE,  STAFF,  JOB 

DESCRIPTION,  ETC. 

4.  INTRODUCTORY  STATEMENTS  BY  TASK  FORCE  MEMBERS 
■ 5.  PRESENTATION  BY  MR.  CALVIN  WELCH 

6.  PRESENTATION  AND  DISCUSSION  WITH  MR.  DAVID  BINDER 

7.  PUBLIC  COMMENT 


QQpi  iK/icrviTq  dept. 

JAN  3 0 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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CemffiiTfefe  on  Elections 

Pc.. 

Meeting  Minutes 
'Tebruaiy  9,1994^^^ 

^01  Grove  Street 
San  Francisco,  California 
6:00  PM 


FEB  1 3 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members  present:  Eric  Mar;  Dale  Shimasaki;  Carmen  White;  Ramon  Arias;  Chris  Bowman;  Nancy 
Lenvin; 

Germaine  Wong  (ex-officio) 

Others  present:  Margie  O'Driscoll,  David  Binder,  consultants; 

John  Taylor,  Clerk  of  the  Board  of  Supervisors 

Meeting  was  called  to  order  at  6:10  PM  by  Carmen  White. 

Commissioner  Bowman  noted  several  misspellings  of  names  in  the  minutes  of  the  previous  meeting. 
These  changes  were  noted  and  the  minutes  were  unanimously  approved,  following  a motion  by 
Commissioner  White  and  seconded  by  Chris  Bowman. 

Chair  Gwenn  Craig  began  chairing  the  meeting  at  6:15. 

Commisisoner  White  noted  that  she  had  spoken  with  TJ.  Anthony  of  Supervisor  Kaufman's  office  who 
informed  her  that  the  work  of  the  Charter  Reform  group  was  separate  from  the  issues  to  be  addressed 
by  this  conunitiee.  Commissioner  Bowman  noted  that  he  had  spoken  with  National  Women's 
Political  Caucus  Chair,  Catherine  Murphy  about  the  work  of  the  committee. 

Commissioner  Butler  arrived  at  6:18.  Commissioner  Wong  arrived  at  6:30  pm. 

John  Taylor  asked  the  committee  to  accept  Margie  O'Driscoll  as  its  staffperson.  By  acclamation,  this 
was  accepted.  The  Committee  office  will  be  in  the  Office  of  the  Registrar  of  Voters,  633  Folsom,  San 
Francisco  CA  94107.  The  telephone  number,  (554-5777)  will  be  installed  with  voice  mail,  next 
week.  Staff  hours  are  to  be  determined. 

Steven  Hill,  Regional  Director  of  the  Center  for  Voting  and  Democracy  began  his  presentation  on 
proportional  representation  and  preferential  voting  or  a modified,  at-large  system.  This  model  is  in 
existence  in  Cambridge,  MA  and  various  European  countries.  Voters  rank  candidates  by  preference 
(1,2,3,4)  so  that  if  a voter's  top  choice  doesn't  win,  their  vote  transfers  to  their  lower  choices  until 
their  vote  elects  someone.  He  observed  that  this  is  preferable  to  the  current  system  in  San  Francisco 
since:  the  number  of  votes  needed  by  a candidate  to  win  is  reduced;  candidates  campaign  in  a 
targeted  manner,  thus  reducing  the  cost  of  campaigning.  He  also  noted  that  limited  voting  is  in 
existence  in  Hartford,  CT;  Philadelphia,  Penn.;  and  Washington,  D.C. 

This  system  would  also  change  the  percentage  of  votes  needed  for  election.  Currently  members  of  the 
Board  of  Supervisors  must  receive  35-45%  of  the  vote  to  be  elected;  preferential  voting  reduces  this 
percentage  to  approximately  9%  (if  al  Supervisors  are  elected  at  the  same  time).  Further,  it  was 
noted  that  many  cities  elect  all  elected  officials  at  the  same  time  (not  in  rotating  years  as  is  the 
current  San  Francisco  system). 

In  response  to  a question  from  Commissioner  Arias,  it  was  noted  that  the  cost  of  elections  could 
increase  initially  (since  the  simplest  manner  is  not  the  the  currently  employed  system  of  punch  cards 
but  rather  a scanner  to  be  used  to  read  dots  pencilled  in  on  a ballot).  Hill  also  noted  that  the 
biggest  hurdle  of  this  system  is  voter  education,  due  to  its  complexity.  This  system  is  also  less 


expensive,  he  said.  Preference  vcoling  would  also  eliminate  the  need  for  runoff  elections  (e.g.  in 
mayoral  elections). 

In  response  to  a question  from  Commissioner  Wong,  Mr.  Hill  noted  that  ethnicity  of  elected  officials 
better  parallels  the  demographics  of  a city  when  this  system  is  used.  Germaine  Wong,  responding  to 
Commissioner  Wong,  noted  that  if  this  system  had  been  in  place  in  November  1994,  the  election 
outcome  would  have  been  different.  Since  Supervisor  Shelley  was  the  highest  vote-getter  most 
assume  that  he  was  the  most  popular  Supervisor,  however,  he  received  the  most  votes  as  the  second 
or  third  choice  which  allowed  him  to  become  the  overall  favorite  as  opposed  to  the  highest  vote-getter 
in  the  most  precincts. 

Chair  Craig  observed  that  this  process  may  better  represent  groups  by  identity  (i.e.sexual  orientation  or 
ethnicity)  than  it  meets  community  or  neighborhood  needs.  Commissioner  Bowman  asked  Mr.  Hill  to 
send  voting  analysis  information,  in  places  where  this  is  used. 

David  Spero,  a member  of  the  audience,  inquired  why  a similar  proposal  had  lost  in  Cincinnati,  Mr. 
Hill  said  it  was  because  conservatives  refused  to  support  it  as  a setUement  to  a Voting  Rights  lawsuit. 

At  7:40  the  Committee  recessed  for  a 10  minute  break.  The  meeting  resumed  at  7:50  PM, 

Consultant  David  Binder  gave  information  he  was  asked  to  present  at  the  previous  meeting. 
Neighborhoods  with  the  largest  labor  support  are  Excelsior  and  Visitacion  Valley.  Through  discussion 
with  several  data  research  firms,  the  size  of  the  Jewish  population  was  variously  estimated  at  24,000- 
36,000  voters.  Lists  of  these  names  would  be  available  for  a cost  of  $300-  500. 

He  noted  that  Supervisor  Conroy,  despite  being  the  highest  vote  getter  in  a significant  number  Of  San 
Francisco  precincts,  was  not  re-elected.  He  further  observed  that  many  voters  choose  what  they  vote 
for  or  against  (i.e.  95%  of  voters  voted  on  the  highly  publicized  Prop.  187,  however  only  70%  voted  for 
Supervisors  and  38-45%  voted  forjudges.) 

Marc  Wollin,  a member  of  the  audience,  expressed  that  concern  over  religion  and  sexual  orientation 
will  lead  to  ghetto-ization,  despite  the  fact  that  many  people  may  be  in  favor  of  district  elections.  He 
urged  the  committee  to  be  cautious  in  its  proceedings. 

Commissioner  White  then  presented  a citizen  participation  plan  to  the  committee.  Germaine  Wong 
noted  the  need  to  get  as  many  groups  as  possible  involved  as  soon  as  possible.  Commissioner  Lenvin 
urged  caution  and  asked  that  the  committee  not  seek  community  input  without  progressing  further  in 
its  work.  After  much  discussion  the  plan  was  tabled  until  the  following  meeting.  (Motion:  Butler, 
second,  Wong,  unanimously  approved.) 

However,  staff  was  asked  to  send  a press  release  or  brief  information  letter,  as  soon  as  possible,  to 
coii'uiiuiiily  groups  listed  in  "KiLoy's  List  of  Politically  Active  Groups".  This  should  be  done  to  let 
community  groups  know  that  the  Committee  is  functional. 

Commissioner  Bowman  requested  that  the  agendas  for  the  following  two  meetings  be  developed.  He 
requested  that  Professor  Rich  deLeon  at  San  Francisco  State  University  present  information  about  the 
election  process  in  other  jurisdictions,  with  an  analysis  of  the  impact  of  systems  on  an  election  (if 
available.)  By  consensuses  it  was  decided  that  this  would  take  place  at  the  Feb.  23  meeting. 

The  following  meeting  would  focus  on  presentations  from  a variety  of  community  legal  service 
agencies  (NAACP,  MALDEF  and  the  Asian  Law  Caucus)  and  the  San  Francisco  City  Attorney. 

At  9:20  public  comment  was  requested.  Leslie  Yee  made  a proposal  to  the  committee. 

Following  a motion  by  Commissioner  Arias,  the  meeting  was  adjourned  at  9:20  PM. 

Minutes  respectfully  submitted, 

Margie  O'Driscoll 
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Elections  Task  Force 


Minutes 


Xebniaiy  ^ 995  Meeting 
1660  Mission  St.,  #2001 
San  Francisco 


(Office  address;  633  Folsom  St.,  San  Francisco,  CA  94107  ph;  554-5777  fax;  554-7344) 

Commissioners  present:  Lenvin,  Bowman,  Butler,  White,  Arias,  Craig 
Ex-officio  member  present:  Gennaine  Q.  Wong,  Registrar  of  Voters 
Excused:  Commissioner  Shimasaki 
Absent:  Commissioner  Mar 

The  meeting  was  called  to  order  by  Chair  Craig  at  6;  1 3 PM. 

Commissioners  made  opening  comments.  Commissioner  Butler  said  that  he  would  be  speaking 
to  Labor  to  Neighbor  next  Tuesday  evening.  Chair  Craig  said  that  she  had  addressed  the  Potrero 
Hill  Democratic  Club  on  the  work  of  the  Ta.sk  Force  and  in  attendance  were  presidents  of  other 
Democratic  clubs  throughout  the  City. 

The  minutes  of  the  previous  meeting  were  unanimously  approved,  following  a motion  of 
Commissioner  Arias,  seconded  by  Commissioner  Lenvin. 

Agenda  Items  4 and  5 were  tabled. 

The  motion  to  request  representatives  of  MALDEF,  Asian  Law  Caucus,  the  African  American 
community  and  the  City  Attorney's  office  to  attend  two  weeks  from  this  meeting  (March  2nd) 
was  approved  by  unanimous  consensus. 

Chair  Craig  noted  that  David  Binder  (consultant  to  the  Committee)  was  excused  this  evening. 

Following  a motion  by  Commissioner  Bowman,  seconded  by  Commissioner  Lenvin,  the  draft 
budget  was  approved  with  the  request  that  staff  estimate  the  cost  of  benefits,  payroll  taxes,  etc.. 
Gennaine  Q.  Wong  slated  that  this  would  not  be  a significant  cost  and  the  budget  was  approved 
unanimously. 

The  Task  Force  then  examined  a draft , "Report  from  the  Elections  Task  Force"  a statement  of 
the  activities  and  plan  of  the  task  force  to  be  sent  to  approximately  1000  citizens  groups. 
Commissioner  Arias  .suggested  that  an  introduction  be  added,  explaining  that  the  group  was 
created  in  response  to  legislation  passed  by  the  voters.  Also,  he  requested  that  the  letter 
emphasize  that  the  meetings  are  open  to  the  public  and  that  public  opinion  is  necessary  for  the 
success  of  the  work  of  the  group.  Commissioner  Craig  noted  that  it  is  important  to  mention 
options  that  the  Committee  is  considering  including,  but  not  limited  to:  representational  voting, 
district  elections  and  numbered  seats. 
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Following  a motion  by  Commissioner  Samson  Wong,  seconded  by  Commissioner  Bowman,  the 
Committee  unanimously  requested  that  the  document  be  sent  as  soon  as  possible. 

Following  a motion  by  Commissioner  Butler,  seconded  by  Commissioner  Bowman,  it  was 
decided  that  the  regular  meeting  place  for  the  committee  would  be  1660  Mission  Street,  #2001 
EXCEPT  tbribeJolIowing  meeting  which  will  be  held  at  101  Grove  St..  3rd  floor  conference 
room  (due  to  a scheduling  conflict.) 

Commissioner  Bowman  moved  that  the  Committee  hold  5 community  meetings  in  March,  in 
addition  to  the  regularly  scheduled  meetings.  This  motion  was  seconded  by  Commissioner 
Lenvin.  Community  meetings  will  be  held  on  March  7,  1 1, 14,  18,  21  or  25  depending  upon 
availability  of  meeting  rooms.  Meetings  are  to  be  held  in  5 quadrants  of  the  City:  Richmond, 
Sunset,  North  Beach/  Chinatown,  Castro/  Mission  and  Bayview/Hunters  Point. 

Commissioner  Arias  added  to  the  motion  that  the  meetings  be  scheduled  for  three  hours  (i.c. 
6:00-  9:00  PM  and  Saturdays,  1 :00-4:00  PM.)  He  also  seconded  a friendly  amendment  from 
Commissioner  Lenvin  that  speakers  be  limited  to  3 minutes,  organizations  be  encouraged  to  send 
a representative  and  that  speaker  cards  be  mode  available  to  the  public.  This  expanded  motion 
was  approved  imanimously. 

Tire  Committee  adjourned  for  a five  minute  break  between  8:00-  8:05  PM. 

Following  a motion  by  Commissioner  Bowman,  seconded  by  Commissioner  White,  tlie  Task 
Force  considered  a questionnaire  submitted  by  Commissioner  Bowman.  Germaine  Q.  Wong 
suggested  the  addition  of  information  on  the  job  of  Supervisor,  comparable  salaries  in  other 
jurisdictions  and  a paragraph  on  voting  types  (i.e.  representational,  at-large,  numbered  seats, 
etc  .)  be  included.  It  was  decided  that  further  work  was  necessary  on  the  questionnaire  and  that 
it  be  considered  at  the  next  meeting,  following  revisions  by  David  Binder. 

Commissioner  Butler  moved  that  at  the  community  meetings,  organizations  could  present  the 
name  of  a speaker  who  could  speak  at  the  start  of  a meetii^.  This  was  approved  by  acclamation. 

The  committee  discassed  the  following  meeting  (101  Grove  Street,  3rd  floor  conference  room). 

It  was  suggested  that  die  meeting  focus  on  questions  of  at-large  voting,  numbered  scats  and 
salaries  of  members  of  the  Board  of  Supervisors. 

Following  a motion  from  Commissioner  Wong,  seconded  by  Commissioner  Lenvin,  il  was 
moved  to  also  request  public  input  at  the  beginning  of  the  meeting.  This  was  approved 
unanimously. 

The  meeting  was  adjourned  at  8:54  PM. 

Minutes  submitted  by  Margie  O'Driscoll. 
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1.  Call  to  Order 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  RoUCaU 


3.  Approval  of  Minutes  and  Agenda 


4,  Discussion  of  vulmgsysums  (al-brgc,  nmnbcted  seats.  «c  ) Speakers  to  be  detennmed. 


5.  Conclusion  of  community  meeting  fbnnat  discussion 

6.  Presentation  by  Joe  Diaz  on  the  New  York  City  experience  on  a similar  issue 

7 . Voting  Rights  Update,  Randy  Riddle,  City  Attorney's  Office 
g.  Unfinished  business 

9.  Adjoummtail 
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FEB  27  1995 


^ Minutes 

Elections  Task  Force 


Please  note:  all  subsequent  meetings  of  the  Elections  Task  Force  will  be  held  at  1660 
Mission  St,  #2001,  San  Francisco  from  6:00-9:00  PM. 

Present:  Commissioners  Shiraasaki,  Mar,  Butler,  Craig,  Lenvin,  Bowmian 
Excused:  Germaine  Q Wong  (ex-officio),  Commissioners  Arias,  Wong,  White 
Others  Present.  David  Binder,  Margie  0‘Driscoli 

Meeting  was  call  to  order  at  6: 15  PM  by  Chair  Craig. 

During  the  Commissioner  comment  period,  Commissioner  Mar  noted  that  he  had  met  widi  several  Asian  -Pacific 
groups  to  discuss  the  work  of  tlie  Committee.  Commissioner  Lenvin  noted  tiiat  she  had  also  spoken  with  Cit> 
Democratic  Club  and  others  who  wdshed  to  be  involved  in  tihe  proces-s. 

Corrections  to  the  minutes;  Commissioner  Bowman  noted  diat  during  the  public  comment  period  at  the  previous 
meeting,  he  had  observ  ed  that  the  Elections  Task  Force  must  soon  decide  whether  it  is  feasible  to  submit  drawn 
lines  for  districts  (should  that  be  the  will  of  the  Task  Force)  by  the  May  1st  deadline  or  whether  the  Task  Force 
should  only  submit  criteria  for  die  drawing  of  lines  (to  be  completed  at  a later  date.)  He  also  noted  that  research 
needs  to  be  done  on  the  New  '^'’ork  school  board  elections  which  were  "taken  over"  by  a particular  group.  He  also 
noted  that  Commissioner  Wong  was  present  at  the  last  meeting  although  he  airived  late. 

The  minutes  were  approved,  by  consensus,  with  the  notation  of  dtese  changes. 

Randy  Riddle  of  tile  OfGce  of  the  City  Attorney  provided  the  Task  Force  with  historic  information  regarding  the 
Voting  Rights  Act.  He  noted  that  unlike  the  Sunshine  Ordinance  which  is  very  .specific  in  "how"  to  achieve  certain 
goals,  die  Voting  Rights  Act  does  not  give  Specific  instructiotts.  The  aim  of  this  Act  is  not  to  guarantee  political 
success  but  to  aim  for  "equality  of  opportuni^  electorally." 

Tt  was  noted  that  certain  factors  were  "essential"  to  a .successfiil  claim  of  vote  dilution.  In  Gomez  v.  City  of 
Watsonville,  the  courts  determined  that  first,  the  minority  group  must  be  sufficiently  large  and  geographically 
compact  to  constitute  a majority  in  a single  member  district;  second,  the  minority  group  must  be  politically 
cohesive;  and,  third,  the  white  majority'  votes  enough  as  a block  to  defeat  minority  candidates. 

He  cautioned  the  Task  Force  that  district  elections  could  be  considered  unlawful  if  they'  diluted  minority 
effect! venes.s  in  voting  power.  In  response  to  a question  from  Commissioner  Shimasaki,  Mr  Riddle  answered  that 
previous  voting  patterns,  as  determined  by  the  courts,  determine  a "cohesive  group."  Mr  Riddle  also  noted,  in 
response  to  a question  from  Commissioner  Bowman,  tliat  race  and  color  were  included  in  the  definition  of  ethnicity' 
and  that  the  Voting  Rights  Act  also  covers  language  minorities.  Further  information  is  contained  in  an  opinion 
authored  by  City  Attorney  Burk  Delvendial  in  1990  prepared  in  response  to  a voting  proposal  submitted  by 
Supervisor  Tom  Hsieh, 

The  Task  Force  then  addressed  the  issue  of  Community'  meetings  which  will  be  held  in  addition  to  the  regular 
Thursday  evening  meetings.  Following  a motion  by  Commissioner  Shimasaki,  seconded  by  Commissioner 
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Bowman,  the  proposed  plan  was  approved  with  the  notation  by  Conimissioiier  Butler  to  insert  the  words  "numbered 
seats”  as  an  option  to  be  reviewed  by  the  Committee. 

Consultant  David  Binder  presented  a questionnaire  for  review  by  the  Task  Force.  Tn  response  to  a question  by 
Commi-ssioner  Lenvin,  Mr.  Binder  noted  that  not  everyone  who  receives  the  questionnaire  will  fill  it  out,  therefore 
the  results  will  be  somewhat  biased.  Following  editorial  changes  it  was  unanimously  approved  by  the  Task  Force 
following  a motion  by  Commissioner  Bowman,  seconded  by  Commissioner  Mar. 

The  Task  Force  adjourned  for  a brief  break  beVveen  8:05-  8:15  PM, 

Joe  Diaz,  who  wa.s  the  Deputy  Counsel  to  the  New  York  City  Districting  Commission  then  presented  information  to 
the  Task  Force  of  his  experiences.  He  noted  that  25  staff  with  a three  year  timeline  completed  the  work  of  that 
Committee,  He  observed  that  both  New  York  and  San  Francisco  are  diverse  cities  which  will  impact  the  outcome  uf 
the  wo.rk  of  the  Committee  and  that  public  participation  is  essential  to  the  process.  Mr.  Diaz  said  that  the  New  York 
Committee  ranked  criteria  in  drawing  lines,  hi  the  following  manner:  compliance  with  the  Voting  Rights  Act; 
neighborhood  integrity;  compactnss-s  cf  the  district;  discouraging  borough  crossings;  not  splitting  partisan  areas  and 
limited  county  crossings. 

He  furthe.r  noted  that  one  of  the  problems  with  the  Voting  Rights  Act  is  that  it  was  written  with  the  idea  of  one 
majority  and  one  minority  which  is  not  the  case  in  New  York  or  San  Francisco.  In  response  to  a question  from 
Commissioner  Bowman,  Mr.  Diaz  noted  that  prior  to  the  redistricting  in  New  York  there  were  35  districts  of  which 
20%  were  held  by  minorities.  Following  redistricting,  there  were  51  seats,  of  which  35%  were  held  by  minorities. 

In  response  to  anotlier  question  from  Commissioner  Bowman,  he  stated  that  preferential  voting  was  not  the  reason 
that  fundamentalists  gained  control  of  the  New  York  school  system,  it  was  die  organization. 

Mr.  Diaz  also  noted  that  Flispanic  community  leaders  opposed  the  plan  because  they  believed  that  since  Hispanics 
comprised  24%  of  die  population,  they  should  receive  1 3 seats.  However,  since  this  community  had  lower  voter 
turnout  rates,  lower  US  citizenship  levels  and  the  median  age  was  lower,  the  New  York  Task  Force  could  not 
gu^antee  this  outcome 

Task  Force  members  then  determined  the  agenda  for  the  following  meeting. 

Following  a motion  from  Commissioner  Lenvin,  seconded  by  Commissioner  Shimasaki,  the  meeiing  was  adjourned 
at  9:00  PM. 

Minutes  respectfully  submitted, 

Margie  O'Driscoll 
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Election  Task  Force 

^^GENDA 

Maich2, 3^  /f^j' 
1660  Mission  Street,  #2001 

/an  Francisco,  CA 
6:00-9:00  PM 


1.  Call  to  order 

2.  Roll  Call 

3.  Approval  of  Minutes  and  agenda 

4.  Presentation  of  information  by  David  Binder 

5.  Continuation  of  Discussion  of  Community  Meetings 

6-  Preliminary  Discussion  of  Draftiiig  Plan  Process/ 
Discussion  of  Timeline  and  Charges  of  the  Task  Force 

7.  Slide  Show  on  Voting  Systems  by  Steven  Hill 

8.  Presentation  by  Professor  Rich  DeLeon 

9.  Unfinished  Business 

10.  Agenda  for  following  meeting 

11.  Public  Comment 

12.  Adjournment 
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nterim  Cooperative  Intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
'equest.  Please  contact  Peter  Fnes.f/ttf^Secretary  to  the 
Building  Infection  Commission,  at  VOICE  (415)  558-6164  or 
TDD  (4l5)  558-6161  at  least  72  hours  prior  to  tne  meeting. 

See  the  reverse  for  the  meeting  location. 

TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are; 

42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
the  corner  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  all  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City-'s  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  individuals. 

SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  will  be  available. 

; DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon 
request.  If  you  require  the  use  of  a reader,  Peter  Fnes,Wml(/0 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE(4To) 
558-6164  or  TDD  (415)  558-6161  at  least  72  hours  prior  to  the 
meeting. 
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Miautes 


X Elections  Task  Force 
1660  Mission  Stieei^^  #2001 
^1  Francisco,  CA 
^'1^h2/l995> 


□or*  l^/!FMTq  OEPT. 

MAR  6 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Present:  Coxiimsssioners  Mar,  Shimasaki,  Wliite  S Wong,  Bovvman,  Arias,  Craig,  Lcnvin 
Germaine  Q Wong  (ex-officio) 

Exuused;  Commissioner  Butler 
Others  present;  Margie  O'Driscoll 


Meeting  was  called  to  order  by  Chair  Craig  at  6:07  PM. 

Commissioner  Mar  noted  that  he  had  spoken  with  a representative  of  the  Asian  Law  Caucus  and  Chair  Craig  noted 
that  she  had  spoken  with  members  of  the  Black  Leadership  Forum  about  the  work  of  the  Elections  Task  Force. 
Chair  Craig  asked  that  an  additional  comment  of  Cily  Attorney  Elandy  Riddle  be  added  to  the  minuies.  In  addition 
to  noting  that  district  elections  could  be  considered  unlawful  if  they  diluted  minority  eUcctiveness  in  voting  power, 
he  also  noted  thfit  "packing"  of  minorities  into  districts  could  also  be  considered  unlawful. 


Following  this  notation,  the  minutes  were  approved  unsniniously. 

Staff  reported  that  approximately  1000  quesPormaircs  and  meeting  notices  w-erc  sent  to  community  group.s.  About 
300  were  also  sent  to  a list  provided  by  Joe  Van  Es  of  "politically  active"  mdividuals.  Questiounaire.s  are  also 
available  at  the  Registrar  of  Voters  office.  With  the  assistance  of  the  Mayor's  Office,  a press  release  was  also  sent  to 
radio,  television  and  community  papers. 

Commissioners  then  discussed  the  format  of  community  meetings.  Commissioner  Shimasaki  noted  that  tlie  goal  of 
these  meetings  is  to  hear  from  the  public.  He  proposed  that  no  more  than  a half  hour,  at  the  beginning  of  the 
meeting,  be  used  to  describe  die  work  of  the  conuuittec  and  the  charge  of  the  committee.  The  dalance  of  the  time, 
he  stated,  should  be  devoted  to  hearing  from  the  public. 

Germaint  Q W^ong,  Registtar  of  Voters,  sugge.sted  that  the  questionnaire  be  translated  into  Chinese  and  Spanish.  It 
was  -also  suggested  that  interpreters  be  availatde  at  meetings.  Staff  was  instructed  to  look  into  this. 

Samson  Wong  arrived  at  6:30  PM  and  Carmen  WTiite  at  6'AO  PM. 

Steven  Hill,  from  the  Center  for  Voting  and  Democracy,  then  showed  a slide  presentation  on  various  kinds  of 
election  systems.  He  also  noted  that  most  people  use  the  tenn  "preference"  voting  and  not  "preferred"  voting, 
although  they  are  identical.  Commissioners  tlien  disou.5sed  the  slide  presentation.  It  was  suggested  that  some  of  the 
slides  are  mformiitive  but  others  arc  conhising.  Following  a motion  by  Commissioner  Bowman,  seconded  by 
Conimissioner  Shimasaki.  die  Task  Force  unanimously  approved  appointment  of  a working  group  to  develop  a 
presentation  to  present  at  the  next  meeting.  Members  are:  Commissioners  White,  Bowman  and  Shimasaki,  as  well 
as  Mr.  Diaz  and  Mr.  Hi!!.  (Tlote:  The  meeting  v,  :il  be  held  at  noon,  Thursday,  March  9,  1 995  at  633  Folsom  St, 
Registrar  of  Voters  Office.) 

Germaine  Q Wong  also  suggested  that  non-English  speaking  media  be  sent  mformation  about  the  w-ork  of  the 
committee.  Commissioner  Shima.sakj  also  piointed  out  a typographical  error  in  the  questionnaire.  He  noted  that  in 
the  background  mformation  in  question  4,  the  line,  ''the  average  salary  for  County  Supervisors  in  San  Francisco  is 
about  $36,000”  should  read,  "in  California." 

Commissioner  Lenvin  moved  to  inquire  as  to  whether  the  deadline  of  the  Task  Force  (May  1st)  could  be  extended. 
SlafY  was  instructed  to  ask  City  Attorney  Randy  Riddle  to  respond  in  writing.  Seconded  by  Commissioner  Bowman, 
this  motion  passed  unanimously,  Commissioner  Bowman  also  noted  that  to  put  a proposal  on  the  ballot,  six 
membens  of  the  Board  of  Supervisors  must  support  it.  Commissioner  Samson  Wong  commented  that  voters  could 
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The  meeting  was  adjourned  for  a brief  break  berween  8:00  and  8;  10  PM. 

University  then  addressed  the  Task  Force.  He  discussed  the 
altemanve  vono  j systems  and  noted  that  many  San  Franciscans  beUeve  there  are  ooiv  ,w„  optiorl  ete„c 

Supervisors  (at-large  or  district  eieaioos)  when,  in  ftet  there  are  other  options.  ' ^ ® 

He  proposed  thei  the  Task  Force  consider  die  following  in  developing  propose:.!.  Does  the 
aitemare  system:  ^ r r 

rU“td 

b.  advantage  or  disadvantage  certain  identifiable  groups  mare  than  others? 

w’id^™tds?°"  consideration  representatives  give  to  fleigliborhood  level  aod  city 

groSptr"  Citys  difFerem  interest 

to  pSt««sf ™‘i"g  *US  enco-arage  cinaen  partciparion  in 

n.rT‘1  weakh,  financial  coimectious  or  inherited 

Iidme  lecogmtion  to  run  for  office  with  a realistic  expectation  of  winning*? 
g-  increase  the  respon.siveness  of  the  Board  itself? 
h.  understandable  to  tlie  average  citizen? 

«o“uSb  “ *'“*  «P^«“«‘ives  and  make  them 

j.  increase  or  decrease  the  overall  level  of  political  conflict  in  the  city  in  the  future? 

k.  adapt  to  suhjre  changes  in  ihe  population  and  its  shifting  needs  for  representation? 

Following  ao  inquiry  from  Commissioner  Bowmen,  Professor  DeLeon  noted  that  tile  "threshold  of  exclusion"  m 

se'-K^t°''  M i"  cumulative  voting)  would  be  ?0«/,  if 

J-l  it  n o u ■ " f Commissioner  Arias.  Professor  DeLeon  Sewered  tot  to 

tr/e  rf  to  its  functioning-  i„  Chicago  tore^Tatlea^^^^^ 

members  of  the  cin'  council  and  other  cities  have  even  more  representatives. 

toTmc  T.“'  « »U1  be  difficult 

Francisco.  District  elections,  lie  said,  arc  perceived  as  a ’'protection  of  territoriaUty.”  “ 

Following  this  presentation  die  Task  Force  members  resolved  to  discuss  ihe  charges  of  the  grouo-  aimine  for 
”i  win  f “P''™'’™’  sttoj'd  be  elected  at  once  or  in  staggered  terms  on  March  16.  The  following  meerin"  (March 

Meeliog  adjourned  a,  0:40  PM.  folio-wing  a motion  by  Commissioner  Lenvm.  .seconded  by  Commissioner  Bowmao, 
Minute  respectfully  submitted  by  Margie  O'Driscoil, 
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Francisco,  CA 
6:00-9:00  PM 


1 . Call  to  Order 

2.  Roll  CaJI 

3.  Public  Commeni 

4.  Approval  of  Mimites  and  Agenda 

5.  Presentation  of  information  by  David  Binder 

6.  Finalize  Community  Meeting  Agendas/  Report  from  Working  Group 

7.  Discussion  of  Drafting  Plan  Process/  Possible  Extension  of  May  1st  Deadline 

8.  Unfinished  business 

9.  Agenda  for  the  following  meeting 

10.  Public  comment 

1 1 . Adjournment 

Please  note;  The  Elections  Taslc  Force  meets  every  Thursday  evening  at  this  location. 
Community  Meetings  are  also  scheduled  for  March  11,1-4  PM  at  Yik  W'o  Alternative  School 
(2245  Jones  Street)  and  March  14,  6-9  PM  at  Roosevelt  Middle  School,  #101,  (Presidio  and 
.Arguello.)  Additional  meetings  are  schediiled  in  other  neighborhoods  through  out  March. 
Please  call  554-5777  for  frirther  information. 
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Interim  Cooperative  Intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
reauest  Please  contact  Peter  Fries,  WtgggffSecretary  to  the 
BuVding  Inspection  Commission,  at  VUlGh  (415)  558-6164  or 
I DD  (4l5)  558-6161  at  least  72  hours  prior  to  the  meeting. 

See  the  reverse  for  the  meeting  location. 

TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are: 

42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
the  corner  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

;SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
jAmplifying  System  will  be  available  at  all  Commission  meetings. 

IMULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivitv'  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  tc  discuss  meeting  accessibility.  In  order  to  assist  the 
jCity's  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  individuals. 

SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  will  be  available. 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon 
request.  If  you  require  the  use  of  a reader,  Peter  Fries, 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE  (4iO) 
558-6164  or  TDD  (415)  558-6161  at  least  72  hours  prior  to  the 
meeting. 
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Minutes 
//lElections  Task  Force 
1660  Mission  Street,  #2001 
^rgncisco^C^ 
,-^March  9, 19 


1^001 


iK^irv»-rc  nppT. 

MAR  1 3 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Present:  Coromissioners  Mar,  Butler,  White  S.  Wong,  Bowman,  Arias,  Craig,  Lenvin 


Excused:  Commissioner  Shimasaki 

Others  present:  Margie  O’Driscoll,  David  Binder 


Meeting  was  called  to  order  by  Chair  Craig  at  6:14  PM. 

Commissioner  comments.  Commissioner  White  noted  that  she  had  contacted  legislators  offices 
to  arrange  for  meetings  to  discuss  the  work  of  the  Elections  Task  Force.  Commissioner  Craig 
noted  that  she  had  subscribed  to  an  E-mail  system  and  had  received  comments  relating  to  the 
work  of  the  Task  Force.  T hese  comments  will  be  available  in  written  form  at  the  next  meeting. 

Minutes  from  the  March  2nd  meeting  were  approved  unanimously  following  a motion  from 
Commissioner  Lenvin,  seconded  by  Commissioner  Wong. 

Staff  reported  that  50  questionnaires  were  received.  There  will  be  advertisements  for  community 
meetings  in  three  community  newspapers  (Sing  Tao,  El  Mansejero  and  Sun  Reporter)  prior  to 
the  community  meetings.  The  survey  has  been  translated  into  Chinese  and  Spanish.  Interpreters 
will  be  available  at  the  first  meeting  in  Chinatown. 

Commissioner  White  summarized  the  work  of  the  Working  Group  on  Community  meetings. 

The  meeting,  held  at  noon  on  March  9th  was  attended  by  Commissioners  Bowman  and  White, 
Joe  Diaz  and  Margie  O’Driscoll.  The  Group  made  revision.s  on  the  handout,  "Report  of  the 
Elections  Task  Force,”  which  summarizes  different  methods  of  electing  officials. 

Discussion  on  the  handout  was  briefly  suspended  due  the  frict  that  consultant  David  Binder  had 
to  leave  the  meeting  early.  Mr.  Binder  reported  that  costs  of  tabulating  the  questionnaires  would 
be  about  $0.73  per  copy.  Commissioners  Lenvin  and  White  expressed  concern  about  the 
expenditure  of  funds.  Commissioner  Bowman  moved  that  the  questionnaires  be  tabulated  at  a 
total  cost  not  to  exceed  $500.  This  motion  was  seconded  by  Commissioner  Butler.  This  motion 
carried,  with  Commissioner  White  abstaining  and  Commissioners  Lenvin  and  Wong  in 
opposition. 

Discussion  returned  to  the  "Report  of  the  Elections  Task  Force."  This  report,  with  significant 
editorial  changes  was  approved  by  the  Elections  Task  Force. 

The  Elections  Task  Force  adjourned  for  a brief  break  between  8:12  PM  and  8:30  PM. 
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Commissioner  White  then  discussed  the  agenda  for  the  community  meetings.  It  was  agreed,  by 
con.sensus,  that  Commissioner  Shimasaki  would  present  infonnalion  about  compensation. 
Commissioner  Bowman  would  discuss  the  cost  of  running  for  office  and  Commissioner  Butler 
would  present  information  relating  to  the  number  of  seats  on  the  Board  of  Supervisors  and 
whether  they  ought  to  be  elected  in  staggered  terms  or  all  at  once. 

This  plan  was  accepted,  following  a motion  by  Coimnissioner  Bowman  seconded  by 
Commissioner  Wlute. 

Commissioners  were  unable  to  discuss  whether  to  a time  extension  was  possible.  This  will  be 
discussed  at  the  following  meeting.  Commissioner  Lcnvin  moved  tliat  the  Task  Force  request  a 
legal  opinion  on  the  proxy  voting  system  proposed  by  Wayne  Shepard.  This  motion  was 
seconded  by  Commissioner  Wong  and  carried  unanimously. 

The  meeting  was  adjourned  at  8:55  PM. 

Minutes  respectfully  submitted, 

Margie  O'Driscoll 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 

Minutes 

Elections  Task  Force 

Special  meeting  of  working  group 
Thursday  March  9, 1995 
12  noon 

Registrar  of  Voters  Office 
633  Folsom  St.,  #109  (at  Second  St.) 

San  Francisco 

Present:  Commissioners  Bov»mian  and  White 
Others  present:  Margie  O'Driscoll,  Joe  Diaz 

The  meeting  was  called  to  order  at  12:10  PM  by  Commissioner  White. 

ThQ  only  item  for  discussion  was  "A  Report  of  the  Elections  Task  Force."  This  report,  created 
by  staff,  summarizes  methods  of  voting  for  officials  and  different  systems  used  through  the 
United  States.  It  was  noted  that  the  page  on  Preference  Voting  was  incomplete  because  staff  had 
not  finalized  revisions  with  Steven  Hill,  a proponent  of  this  system. 

Commissioners  and  Mr.  Diaz  made  extensive  revisions  to  the  draft  which  was  to  be  provided  to 
members  of  the  Task  Force  at  the  March  9th  meeting  (at  6 PM). 

(Note  to  the  public:  Copies  of  the  completed  document  arc  available  by  calling  554-5777.) 

No  votes  were  taken. 

The  meeting  was  adjourned  at  2:27  PM. 

Minutes  submitted  by, 

Margie  O'Driscoll 
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1 . Call  to  Order 

2.  Roll  Call 


X^^cjions  Task  Force 

\ 

. - fe'ch  16, 

1 660  Mission  Strc^#200 1 
Sah  Francisco,  CA 
6:00-9:00  PM 


3.  Public  Comment 

4.  Approval  of  Minutes  and  Agenda 

5.  Discussion  of  whether  elections  should  be  held  in  even  or  odd  years 

6.  Discussion  of  whether  all  members  of  the  Board  of  Supervisors  should  be  elected  at  the  same 

time  or  in  "staggered"  years 

7.  Evaluation  of  community  meetings 

8.  Discussion  of  drafting  plan  process  and  possible  extension  of  the  May  1st  deadline 

9.  Legal  opinion  of  proxy  voting  proposal 

10.  Presentation  of  information  by  David  Binder 

11.  Unfinished  business 

12.  Agenda  for  the  following  meeting 

13.  Public  comment 
1 1 . Adjournment 
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Interim  Cooperative  Intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
request.  Please  contact  Peter  Fries,  WggggSecretary  to  the 
Building  Infection  Commission,  at  VOICE  (415)  558-6164  or 
TDD  (4l5)  5^58-6161  at  least  72  hours  prior  to  tne  meeting. 

See  the  reverse  for  the  meeting  location. 

TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are: 

42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
the  comer  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  all  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City's  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  indiviauals. 

SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  will  be  available. 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon 
request.  If  you  require  the  use  of  a reader,  Peter  Fries, 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE  (4io) 
558-6164  or  TDD  (415)  556-6161  at  least  72  hours  prior  to  the 
meeting. 
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Elections  Task  Force 
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MsfcfTie.  la^ 


1 660  Mission  Street,  #2001 
San  Francisco 


Present;  Commissioners  Bowman,  Shimasaki,  White,  Butler,  Arias.  Craig,  Lenvin.  Mar,  Wong 
Others  present;  Margie  O'Driscoll,  David  Binder 

The  meeting  was  called  to  order  at  6:10  PM  by  Chair  Craig. 

Commissioner  comments.  Commissioner  Bowman  said  tliat  be  planned  to  meet  with  leaders  in  the  African 
American  community  in  the  following  week.  Commissioner  Butler  noted  that  he  planned  to  meet  with  two  labor 
organizations  in  the  coming  week.  Chair  Craig  pledged  to  provide  written  comments  of  E-mail  conespondence 
available  to  Commissioners  at  the  next  meeting. 

Commissioners  Mar  and  Lenvin  arrived  at  6;  15  PM. 

Commissioner  Bowman  noted  a misspelling  of  the  newspaper  El  Mensajcro  in  the  minutes  of  March  9th.  Noting 
this  correction,  following  his  motion,  seconded  by  Commissioner  Arias,  the  minutes  of  this  meeting  were 
unanimously  approved. 

lu  an  evaluation  of  the  last  two  community  meetings  (at  Yick  Wo  Alternative  School  and  Roosevelt  Middle 
School)  CommissionCT  Bowman  noted  that  attendance  was  very  low.  Chair  Craig  observed  that  Commissioners 
should  be  careftil  about  public  statements  during  these  meetings  reflecting  personal  opuuons  and  not  necessarily  the 
opinions  of  the  entire  committee.  She  further  summarized  diemes  of  the  public  testimony  submitted  at  these 
meetings.  The  first  meeting,  held  in  Chinatown,  emphasized  the  need  tor  simplicity  in  voting,  to  encourage  a 
greater  turnout.  At  the  second  meeting,  comments  focused  more  on  the  issue  of  compensation,  with  suggestions  of 
increasing  compensation  of  members  of  the  Board  of  Supervisors,  but  restricting  outside  income  and  tightening 
conflict  of  interest  laws. 

Commissioner  White  suggested  that  at  the  future  community  meetings  graphic  handouts  be  available  to  the  public 
Commissioner  Butler  also  suggested  that  meetings  begin  with  specific  topics  of  discussion  and  summaries  of 
various  voting  systems.  Following  a second  on  this  motion  by  Commissioner  Lenvin.  this  was  approved 
unanimously. 

Commissioner  Craig  noted  that  handouts  created  by  individuals  should  reflect  that  they  are  the  opinions  or  research 
of  an  individual  and  not  the  work  of  the  Committee  as  a whole. 

David  Binder  presented  preliminary  results  of  the  survey  but  cautioned  that  they  are  not  yet  complete. 

Commissioner  Butler  moved  that  members  of  the  Task  Force  meet  with  editorial  boards  of  the  Chronicle,  Examiner 
and  Independent  and  discu.s$  the  work  of  the  group.  Following  a second  by  Commissioner  Shimasaki,  this  motion 
was  approved  unanimously. 

The  Task  Force  adjourned  for  a brief  break  between  7:22-7:36  PM. 

Commissioners  discussed  whether  they  thought  elections  for  members  of  the  Board  of  Supervisors  should  be  held  in 
even  or  odd  years.  Commissioner  Bowman  noted  that  Supervisors  were  elected  in  odd  years  until  opponents  of 
district  elections  moved  it  to  even  years.  He  furdier  noted  that  one  of  the  common  complaints  of  this  system  is  that 
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during  even  year  elections,  more  attention  is  often  paid  to  presidential  or  statewide  office  seekers  than  city  office 
seekers. 

Commissioner  Bowman  strongly  supported  moving  elections  to  odd  years,  an  opinion  shared  by  many  other 
members  of  the  Committee.  Commissioner  Wong  then  asked  what  cities  elect  Supervisors  in  even  or  odd  years  He 
further  suggested  that  three  criteria  be  used  to  by  die  Committee  to  reach  consensus  on  this  issue: 

a)  which  manner  (even  or  odd  year  elections)  maximizes  tumour, 

b)  docs  either  manner  affect  cost,  and  if  so,  by  how  much? 

c)  if  Supervisors  were  elected  in  odd  years,  what  would  the  effect  be  on  existing 
members  of  the  Board  of  Supervisors? 

Following  a motion  by  Commissioner  Butler,  seconded  by  Commissioner  Wong,  staff  was  asked  to  research  which 
jurisdictions  in  California  have  cvoi  or  odd  year  elections,  whether.other  cities  elect  officials  in  staggered  elections 
or  "all-at-once,"  and  the  size  of  other  city  councils.  This  motion  was  passed  unanimously.  Commissioner  Lenvin 
departed  at  8:00  PM. 

Committee  members  then  discussed  whether  it  was  best  to  elect  all  members  of  the  Board  of  Supervisors  at  the  same 
time  or  in  staggered  elections.  Commissioner  Shnnasaki  noted  the  problem  with  a lack  of  continuity  if  all  members 
were  elected  at  me  same  lime  and  voters  elected  an  entirely  new  group  of  officials  it  was  further  noted  that  it  could 
be  confusing  to  voters  if  not  all  voIcts  voted  for  Supervisors  in  an  election  year  (i  .e.  if  a district  election  system  were 
utilized  and  only  some  Supervisors  from  some  parts  of  the  City  stood  for  elecbon.  it  could  be  confusing  if  all  voters 
were  not  voting  for  representatives.) 

Commissioner  Craig  then  summarized  die  legal  opinion  from  City  Attorney  Randy  Riddle,  regarding  an  extension 
of  the  work  of  the  Committee.  This  opinion  said  it  is  not  possible  to  have  a formal  extension  and  not  meeting  die 
May  1st  deadline  could  have  negative  implications  for  the  future  results  of  the  proposal(s)  submitted  by  the  Task 
Force  to  the  Board  of  Supervisors.  Commissioner  Bowman  exprcs.sed  his  opinion  that  it  would  be  impossible  to 
draw  lines  by  the  May  1st  deadline,  should  district  elections  be  the  recommendation  of  the  Task  Force. 

Commissioner  Shimaski  then  suggested  that  the  Committee  discuss  drafting  of  the  report.  He  recommended  that 
Commissioner  Bowman  write  a piece  about  compensation  of  the  members  of  the  Board  of  Supervisors, 
Commissioner  Butler  write  about  the  number  of  seats,  staggered  elections  or  "all-at-once"  elections  and  he 
(Commissioner  Shimasaki)  would  write  about  compensation  . A summary'  of  die  work  of  the  Elections  Task  Force 
would  also  be  created  by  a member  designated  by  the  Chair.  These  topics  would  be  further  discussed  ul  the 
following  meeting. 

Following  a motion  by  Commissioner  White,  .seconded  by  Commissioner  Bowman,  minutes  of  the  Working  Group 
for  Community  meetings,  w-ere  unanimously  approved. 

Staff  w'as  asked  to  invite  Supervisor  Hallinan,  author  of  the  legislation  which  created  the  Task  Force,  to  anend  the 
following  meeting.  Staff  was  also  asked  to  send  a copy  of  City  Attorney  Riddle's  opinion  regarding  extension  of  the 
timeline  of  the  Task  Force  to  all  die  members  of  the  Board  of  Supervisors. 

Commibioners  also  agreed  to  do  short  summaries  of  voting  systems  at  the  start  of  all  community  meetings. 
Assignments  are  as  follows:  Commissioner  Bowman,  the  district  elections  system,  Commissioner  White , the 
preference  voting  system;  C^ommissioner  Mar,  the  limited  voting  system;  Commissioner  Arias,  the  ai-large  system; 
Commissioner  Craig,  the  numbered  seat  system;  Commissioner  Wong,  the  "mixed"  (at-large  and  district  election) 
system  and  Commissioner  Lenvin  (in  her  absence),  the  cumulative  voting  system. 

The  meeting  was  adjourned  at  9:40  PM. 

Minutes  respectfully  submitted, 

Margie  OT>riscolJ 
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6:00-9:00  PM 
1660  Mission  Street,  #2001 
Sa6^  Francisco 
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PUBLIC  LIBRARV 


1.  CaU  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Approval  of  Minutes  and  Agenda 

5.  Legal  opinion  of  proxy  voting  proposal 

6.  Discussion  of  drafts  of  final  report 

7.  Finalize  April  community  meeting  schedule 

8.  Presentation  of  Supervisor  Hallinan  of  campaign  finance  reform  and  other  issues  relating  to 

the  work  of  the  Task  Force 

9.  Presentation  of  comparative  information  of  election  systems  of  other  jurisdictions 

( for  example,  odd/even  year  elections,  number  of  members  on  city  councils) 

10.  Unfinished  business 

1 1 . Agenda  for  the  following  meeting 

12.  Public  comment 

13.  Adjournment 
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Interim  Cooperative  Intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
request.  Please  contact  Peter  fries,  ^gggmSecretary  to  the 
Building  Inspection  Commission,  at  VOICE  ^15)  558-6164  or 
! DD  (415)  558-6161  at  least  72  hours  prior  to  the  meeting. 

See  the  reverse  for  the  meeting  location. 

TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are: 

42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
the  corner  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  all  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist-the 
City's  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  indiviouals. 

SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  will  be  available, 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  nnade 
available  in  large  print,  tape,  disk  form  and/or  readers  upon 
request.  If  you  require  the  use  of  a reader,  Peter  fries, 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE  (4ibj 
558-6164  or  TDD  (415)  55^-61 61  at  least  72  hours  prior  to  the 
meeting. 
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'Minutes 

/^^Icctions  Task  Force 

1660  Mission  Street,  #2001 


Present:  Commissioners  Bowman,  Sliimasaki,  Mar,  Lenvin,  Butler,  White,  Wong,  Craig.  Arias 
Others  present:  Germaine  Wong,  Registrar  of  Voters,  Margie  O'Driscoll 


Chair  Craig  called  the  meeting  to  order  at  6:12  PM. 

Commissioner  Comments 

Commissioner  Butler  said  that  he  had  attended  several  meetings  within  the  labor  community  and  informed  groups 
of  the  progress  of  the  Elections  Task  Force,  Commissioner  White  stated  that  she  had  attended  a joint  meeting  of 
several  neighboihood  groups  and  informed  members  of  the  work  of  the  Task  Force.  Chair  Craig  noted  that  she  had 
posted  the  survey  on-line  and  that  responses  would  be  sent  directly  to  David  Binder.  She  also  noted  that  she  had 
attended  a ineetiug  of  African  American  leaders. 


Following  a motion  by  Commissioner  Butler,  seconded  by  Commissioner  Lenvin,  the  minutes  of  the  March  16 
meeting  were  unanimously  approved,  noting  only  that  Conmiissioncr  Shimasaki  would  be  speaking  to  issues  of 
compensation  of  members  of  the  Board  of  Supervisors. 


Supervisor  Hallinan  then  addressed  the  Elections  Task  Force.  He  spoke  about  his  authorship  of  legislation  which 
limits  campaign  spending.  Mayoral  candidates  are  limited  to  $600,000  in  expenditures  in  the  primary  and  $400,000 
in  a run-off  election.  Supervisors  will  be  limited  to  $250,000. 


Commissioners  Arias,  Bowman  and  Wong  arrived  at  6:25  PM. 


Supervisor  Hallinan  expressed  his  belief  that  many  good  potential  candidates  are  deterred  from  seeking  office  due  to 
the  amount  of  fiuidraising  necessary  to  win  a seat.  The  goal  of  the  legislation  is  to  make  elections  more  affordable 
Supervisor  Hallinan  noted  that  while  he  had  run  twice  for  the  Board  of  Supervisors  under  the  district  election 
system  and  lost,  he  still  preferred  the  system.  He  also  expressed  his  belief  that  the  President  of  the  Boai  d of 
Supervisors  should  be  elected  citywide  and  reminded  the  Task  Force  that  the  plan(s)  the  group  suggests  must  be 
sold  to  at  least  six  members  of  the  Board  of  Supervisors,  and  ultimately  the  voters,  for  any  plan  to  take  effect.  He 
noted  that  many  current  members  of  the  Board  of  Supervisors  prefer  district  elections  to  tlie  current  system  since 
the  pace  of  running  for  office  under  the  current  system  is  so  grueling. 

Task  Force  members  then  discussed  the  Proxy  Voting  proposal  suggested  by  Wayne  Shepard.  Mr.  Shepard 
described  this  system  as  a limited  voting  system  which  not  only  elects  members  to  the  Board  of  Supervisors  but  also 
can  sway  legislation.  (Complete  copies  of  the  proposal  are  available  by  calling  554-5777.) 


Task  Force  members  then  presented  concept  papers  for  drafting  of  the  final  report.  Commissioner  White  focused  on 
the  history  of  the  Elections  Task  Force  (its  creation  through  legislation,  meeting  topics,  etc  Commissioner  Butler 
provided  information  regarding  the  appropriate  number  of  members  to  the  Board  of  Supervisors  and  Commissioner 
Shimasaki  presented  information  regarding  compensation  levels. 


Commissioner  Bowman  suggested  the  following  formal  for  presentation  of  the  information:  recommendations 
followed  by  analysis  (including  alternatives)  Commissioner  Lenvin  suggested  that  while  the  report  is  presented  to 
community  groups  (during  April)  the  information  be  simultaneously  submitted  to  the  City  Attorney’s  olllce  for 
drafting  for  possible  charter  amendmeni(s).  ^ ~ 
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Following  a discussion  about  the  current  system  of  electing  members  of  the  Board  of  Supervisors,  <iU 
Commissioners  expressed  dissatisfaction  with  this  system.  Commissioner  Lenvin  volunteered  to  write  a 
commentary  about  problems  with  the  current  system.  In  addition,  all  Commissioners  agreed  to  die  need  for  an 
Executive  Summary. 

Germaine  Q Wong,  Registrar  of  Voters  and  ex-officio  member  of  the  Elections  Task  Force,  presented  information 
regarding  administrative  and  financial  considerations  in  changing  the  method  of  electing  members  of  the  Board  of 
Supervisors.  She  noted  that  there  was  space  on  the  ballot  to  move  elections  from  even  to  odd  years.  In  fact,  in  even 
year  election.s  the  ballots  are  often  full. 

Preferential  and  cumulative  voting,  said  Ms.  Wong,  would  require  a different  system  of  voting  cards  In 
Cambridge,  MA  for  example,  ballots  for  the  Board  of  Education  are  hand-tallied,  a process  which  takes  about  one 
week.  She  further  noted  that  Alaraagordo,  NM,  no  longer  uses  cumulative  voting.  This  system  was  hi  place  just  as 
long  as  it  was  required  by  court  order. 

Regarding  costs,  she  noted  that  elections  in  San  Francisco  cost  between  $500,000  and  $1.8  million.  Implementing 
a new  system  for  cumulative  or  preferential  voting  would  involve  the  purchase  of  new  machinery,  at  an 
approximate  cost  of  $600,000.  She  noted  that  the  City  is  c.xploring  the  purchase  of  new  machines,  in  any  case.  In 
response  to  a question  from  Commissioner  Mar,  Ms.  Wong  noted  that  cleeliun  costs  could  rise  under  a district 
election  system  since  there  would  need  to  be  multiple  ballots. 

Many  cities  are  also  choosing  not  to  include  local  races  witli  gubernatorial  and  presidential  races  because  ol  the 
level  of  attention  paid  to  these  "higher  profile"  elections,  hi  response  to  a question  from  Chair  Craig,  Ms.  Wong  said 
that  changing  the  voting  system  was  always  difficult-iu  the  first  election  but  by  the  third  most  voters  adapted  to 
changes. 

Commissioner  Lenvin  moved  to  remove  public  comment  from  the  beginning  of  the  agendas  Following  a second 
from  Commissioner  Bowman,  this  motion  was  unanimously  approved  by  the  Committee. 


The  meeting  was  adjourned  at  9:45  PM. 

Minutes  respectfully  submitted, 

Margie  O'Driscoll 
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1.  Call  to  Order 


Task  Force 


^ch  3Q,  1 


1 660  Mission  Street.  #2001 
Francisco,  CA 
6:00-9:00  PM 


2.  Roll  Call 

3.  Approval  of  Minutes  and  Agenda 

4.  Presentation  of  Survey  Information  by  David  Binder 

5.  Discussion  of  election  systems 

6.  Evaluation  of  comparative  information  of  other  jurisdictions 

7.  Di.scussion  of  final  report  draft 

8.  Unfinished  business 

9-  Agenda  for  the  following  meeting 

10.  Unfinished  Business 

1 1 . Public  comment 

12.  Adjournment 


documents 

mar  24  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Please  note:  The  Elections  Task  Force  meets  every  Thursday  evening  at  this  location.  In 
addition  to  these  regularly  scheduled  meetings,  the  Task  Force  will  hold  a series  of  meetings  in 
different  neighborhoods  throughout  the  month  of  April.  Please  call  554-5777  for  turther 
information. 
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Interim  Cooperative  Intent  on  Accessibility  to  Meetings 


SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
request.  Please  contact  Peter  Fries,  W/f^/fSecretaTy  to  the 
Buiiding  Inspection  Commission,  at  VOICE  (415)  558-6164  or 
I DD  (415)  558-6161  at  least  72  hours  prior  to  the  meeting. 


See  the  reverse  for  the  meeting  location. 


TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are: 


42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
the  corner  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  ail  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City's  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  indlviouals. 

SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  will  be  available. 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon 
request.  If  you  require  the  use  of  a reader,  Peter  Fries, 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE 
558-6164  or  TDD  (415)  55&-6161  at  least  72  hours  prior  to  the 
meeting. 
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Present;  Co  mmissiorwrs  bowman,  Butler,  Craig,  Lenvia  Mar,  ShimasaW,  \Mute,  Wong 
Absent:  Commissiorw  Anas 

Others  present:  Jennifer  Nov^  representing  the  Regetrar  of  Voters,  David  Binder,  Andy  lives 
(Office  of  Supervisor  HalFinan) 

Char  Crag  calted  the  meeting  to  order  at  6T7  p.m. 

Commissioners  Mar,  Bowman,  Butler,  WOng,  VM3itereoounted  their  experiences  «4th  their  vanous 
respective  meetings  with  different  communlfy  ^xujps. 

Following  a motion  by  CommisskMier  Bowmzai,  seconded  by  Commissioner  Butler,  the  minutes  of 
the  meeting  of  March  23  were  unanimously  approved. 

Following  a motion  by  Commissioner  Wong,  seconded  by  Commissioner  Bowman,  the  agenda  for 
the  meet^  was  unarumously  approved 

David  Binder  then  addressed  the  Elections  Task  Force  and  reviewed  the  nearty-complefce  results, 
with  14B  responses  back,  of  the  guestionnaire  distributed  in  March. 

A discussion  of  Afferent  election  systems  ensued,  in  which  each  member  present  cxp\3sncd  his  or 
her  respective  pref«icnce  regardng  systems: 

Commissioner  Shimasaki:  district  elections  with  cumulate  voting,  or  a mixed  system  if 
necessay 

Commissioner  Mar:  (ranked)  (1)  tl  districts,  5 districts  with  3 Supervisors  each,  preference 
voting,  (3)  5 districts  with  3 Supervisors  each  cumulative  voting 

Commissioner  Bowman;  discussed  various  factors  important  to  him:  districts  representing 
communities  of  interest,  limited  voting,  multi- member distnets,  a threshold  of  5-10%  to  get 
elected,  runoffs  where  necessary,  strict  caps  on  w^enditures,  an  atHsrge  president  of  the  Board 

Commissioner  LoTvin;  nothmg  urwsual  will  be  approved  by  the  electorate,  (ranked)  (1)  mixed 
system  with  a ma>dmum  of  tl  seats,  9 cSstricts  and  2 aWarge,  president  atHange,  (cfotant  2nd) 
curtwlative  voting,  (3)  lifflited  system 

Commissioner  Butler:  5 cistricts  with  3 Supervisors  each,  return  to  odd  years,  stagger  seats 

Comn^oner  Wbng;  (1)  district  elections,  mbed  dbtrtct  and  at-large 

Comnissioner  White;  7 districts  with  2 each,  president  elected  aWwge 

Commissioner  Crag:  B eBstricts,  1 Sigwvisor  each,  3 at-large,  top  vote-getter  is  president  or 
Board  elects  ownpresidentin  years  when  there  is  no  at-iange  ract^ staggered  elections,  3 at-large 
simultaneously,  preference  voting  system,  keep  number  at  It 
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Piscu8sion  «n&u«d  Ms.  Novak  not«d  ttiatKc^isirar  of  Voters  Germmic  a VMong  support  the 
idea  of  possibly  submiWing  more  than  1 option  for  th^  baHot.  Task  Faroe  me^mbers  cksoussed  the 
relative  merits  of  increasing  the  size  of  the  &oard  of  Supervises,  having  smaD  vs.  large  districts, 
mixed  systems,  the  appOcability  of  the  Voting  Wghts  Act,  the  level  of  remuneration  provided 
Supervisors,  ethnic  percentage  In  the  Cily,  the  cost  of  elections,  and  the  possibility  of 
presenting  more  than  one  option  to  the  voters 

Commissioner  Bowman  moved.  Commissioner  Wong  seconded,  that  the  cunvnt  system  of 
electing  Supervisors  not  be  one  of  the  options  further  to  be  considered.  The  motion  passed 
unanimously. 

Task  Force  member  agreed  to  consider  four  options;  0)  a '"wed  system,  (2)  multi-member 
districts,  (3)  sir^ie- member  districts,  (4)  an  at-brge  system  with  an  alternative  voting  system. 

Commissioner  Bowman  moved.  Commissioner  Lenvin  seconded,  a proposal  for 9 single- member 
districts,  with  members  elected  to  4-year  terms,  and  that  there  be  2 members  elected  aWarge, 
also  to  4-ycar  terms,  in  stagg«ifd  elections  every  2 years.  In  favor:  Comrrassioner&  Bowman, 
Butier,  Lenvin,  Mar,  Shimasaki,  \Miite,  Wong,  Opposed:  Commissioner  Craig.  Abstaining;  None 

Commissioner  Bowman  moved.  Commissioner  Lenvin  seconded,  a proposal  for  an  implementation 
phase  to  the  aforementioned  proposal,  in  which  It  would  take  effect  starting  in  1997,  with  half 
the  district  Board  members  and  one  at-large  Stpervisor  then  elected  serving  2-year  terms,  the 
remainder  of  the  district  Board  members  and  the  other  aHarge  Supervisor  then  elected  serving 
4-year  terms.  The  motion  passed  unanimously. 

Following  a break.  Task  Force  members  briefly  discussed  the  relative  merits  of  different  ways  of 
electing  the  Board  presidents 

Commissioner  Butler  then  moved,  and  Commissioner  Wnite  seconded,  a proposal  to  divide  the 
CHy  into  & districts,  each  of  from  which  3 aipervisors  would  be  elected.  In  ftivor 
Commissioners  Bowman,  Butler,  Craig,  Mar,  SNmasalci,\MTite,  Wong,  Opposed:  Commissioner 
Lenvin.  Abstaining:  None. 

Commissioner  Bowman  then  moved,  jmd  Commissioner  Shimasaki  seconded,  a proposal  that  the 
voting  system  used  within  each  of  the  5 districts  be  the  cumulative  voting  system  The  relative 
rriertteofpr«ferwce2VidcumulabVev«tirig  were  then  discussed.  Inf^or.  Commissioners 
Bowman,  SNmasakl  Opposed:  ComrrSssioners  Butler,  Craig,  Mar,  NMiite,  Wong.  Abstaining: 
Lenvin, 

Ccmrrnssioner  Butler  then  moved,  and  Commissioner  White  seconded,  a proposal  that  the  voting 
system  used  within  each  of  the  B dtetricts  be  the  preference  voting  system.  In  favor 
Commissioners  Butler,  Craig,  Mar,  Shimasaki,  VMirte.  Opposed:  Commissioners  Bowman,  Wong. 
Abstaining:  Lenvia 

Commissioner  Bowman  then  moved,  and  CommssionerWhlte  seconded,  a proposal  that  there  be 
11  single- member  dstrtets,  each  district-per  an  amendment  made  by  Commissioner  Mar^-being 
CO  rrq?act;  optimizing  the  voting  power  of  voting  Woes,  including  racial  and  ethnic  rninorities  and 
social,  economic,  and  political  minorities;  emd  respecting  neighborhood  integrity  and  natural 
geography.  The  vote  was  unanimous. 

Commissioner  Bowman  then  moved,  and  Commissioner  Lenvin  secwided,  a proposal  that  there 
be  runoffs  in  each  district  if  no  candidate  received  5CZ  in  the  initiai  vote.  In  favor 
Commissioners  Bowman,  Butler,  Craig,  Lenvin,  Shimasaki,  Wong.  Opposed:  Commissioner  Mar, 
White,  Abstaining;  None 
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Commissioner  then  moyed,  and  CommissionerBov/man  seconded,  a proposal  that  the 
eteotions  be  sta^eredj  that  not  aN  11  members  be  eieoUd  at  the  same  time.  The  vote  was 
unanimous. 

The  fourth  possiNity  to  have  been  presented  (sn  atHar0e  system  Mith  an  alternative  voting 
system)  was  not  discussed.  A^da  item  J7  discussion  of  final  report  draft)  was  tabled. 
Commissioner  Shimasald  suggested  that  a discussion  of  the  Task  Force's  community  meetings 
be  added  to  the  agenda  for  the  April  6 meeting. 

Commissioner  Wong  moved,  and  Commissioner  Lenvin  seconded,  approval  of  the  agendas  for  the 
April  2 and  April  6 Task  Force  meetings  The  vote  was  unanimous. 

kike  Housh,  aide  to  Bupervisor  Amir^o,  reported  on  a conversation  he  had  had  with  TJ 
Anthony,  aide  to  Supervisor  Kaufman  Anthony  had  told  him  that  the  Board  of  Supervisors' 
Select  Committee  on  Charter  %form  had  decided,  for  the  part  of  their  Chaater  reform  proposal 
pertaining  to  the  way  Supervisors  are  elected,  to  defer  to  the  results  of  ariy  public  referendum  on 
this  topic,  regardless  of  whether  this  Supervisorial  election  pcfercndum  proposal  garnered  more  or 
fewer  votes  than  any  proposed  omrtibus  Charter  reform  on  the  ballot. 

Various  Task  Force  members  e5^?nessed  their  pleasure  over  the  imminenb  return  of  Margie 
O'PrtscoU  as  rKJte-taker  at  Task  Force  meete^ 

Commissioner  Butler  moved,  and  Bowman  seconded  a motion  to  adjotaii.  The  meetbig  was 
adjourned  at  10£0  p.m. 
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1.  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Approval  of  Agenda 


Agenda 

^/^lections  Task  Force 

Meeting 


10:00  AM- 1:00  PM 
401  Ness,  #322 
Francisco 


DO^' 


, iKflcrviTC^  Oi-PT. 

MAR  171995 

SAN  FB'^NCISCO 
PUBLIC  library 


5.  Discussion  of  appropriate  salaries  for  members  of  the  Board  of  Supervisors 

6.  Discussion  of  appropriate  number  of  seats  on  the  Board  of  Supervisors 

7.  Discussion  of  the  most  appropriate  manner  of  selection  of  the  president  of  the  Board  of 

Supervisors 

8.  Discussion  of  legislative  effect  of  changes  in  the  process  of  electmg  members  of  the  Board  of 

Supervisors 

9.  Other  issues  relating  to  drafting  of  the  final  report 

10.  Unfinished  business 

1 1 . Agenda  for  the  following  meeting 

12.  Pubhc  comment 

13.  Adjournment 
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^Aprll  6 

1660  i^issioifStreet.  #2001 
San  Francisco,  CA 
/"  6:00-9:00  PM 


1 . Call  to  Order 

2.  Roll  Call 

3.  Approval  of  Minutes  and  Agenda 

4.  Presentation  of  Survey  Information  by  David  Binder 

5.  Discussion  of  final  report  draft 

6.  Presentation  of  information  from  Registrar  of  Voters 

7.  Unfinished  business 

8.  Agenda  for  the  following  meeting 

9.  Public  comment 

10.  Adjournment 


MAR  2"  1995 

PUBUC  UIBRABY 


Please  note:  The  Elections  Task  Force  meets  every'  Thursday  evening  at  this  location  (except 
April  20.)  In  action  to  these  regularly  scheduled  meetings,  the  Task  Force  will  hold  a series  of 
meetings  in  different  neighborhoods  throughout  the  month  of  April.  Please  call  554-5777  for 
further  information. 
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Interim  Cooperative  Intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
request.  Please  contact  Peter  Fries,  fgggtfBecretary  to  the 
Building  Inspection  Commission,  at  VOICE  T415)  558-6164  or 
TDD  (415)  5o8-6161  at  least  72  hours  prior  to  the  meeting. 

See  the  reverse  for  the  meeting  location. 

TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are: 

42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING;  Two  blue  zones  at  1695  Mission  Street  near 
the  corner  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  all  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City’s  efforts  to.  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  individuals. 

SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  will  be  available. 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon 
request.  If  you  require  the  use  of  a reader,  Peter 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE  (4i0) 
558-6164  or  TDD  (415)  55^6161  at  least  72  hours  prior  to  the 
meeting. 
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^ Minutes 

Elections  Task  Force 
) 660  Mission  Street,  #200 1 
San  Francisco,  CA 


APR  1 1 (995 


PUBLIC  LIBRARY 


Present:  Commissioners  Bowman,  Shimasaki,  Mar,  Lenvin,  Butler.  White,  Wong,  Craig,  Arias 
Others  present;  Germaine  Wong,  Registrar  of  Voters,  Margie  O'OriscoJI 

Chair  Craig  called  the  meeting  to  order  at  6:25  PM. 

Commissionei  Comments 

Germaine  Wong  siiowed  several  sample  maps  of  district  lines  which  were  developed  by  members  other  staff 
Commissioners  BowJiian  and  Samson  Wong  noted  that  they  would  be  discussing  the  work  of  the  Elections  I'ask 
Force  on  tlie  progiain,  "SF  Politics".  Chair  Criag  noted  that  she  had  spoken  at  the  Oistrici  8 Democratic  Club  and 
had  also,  with  Commissioner  White,  spoken  at  the  Harvey  Milk  Club  Political  Action  Committee. 

There  was  no  report  from  David  Binder,  however,  it  was  noted  tliat  he  would  be  providing  maps  for  the  first 
community  meeting.  Mr.  Bayma,  a member  of  the  public  then  presented  a proposal  for  consideration  of  the 
Flections  Task  Force. 

Commissioner  Bowman  noted  that  llie  cunent  campaign  spending  limit  will  be  S250,000  for  Supervisoral  elections 
(it  approved  by  the  Mayor.)  He  moved  that  the  limitbc  reduced,  should  district  elections  be  a-commended,  based  on 
the  number  of  registered  voters  per  district.  For  the  purposes  of  discussion.  Chair  Craig  seconded  the  motion. 
Commi.ssioncT  Shimasaki  noted  that  this  could  be  a disincentive  for  candidates  to  register  voters.  Noting  rhis 
concern,  Commis.sioner  Bowman  modified  his  motion  (seconded  by  Commissioner  Butler,  to  urge  that  the  Board  of 
Supervisors  reduce  the  spending  cap.  should  a district  election  plan  be  approved.  The  motion  was  approved  hy  the 
Commisisoners.  howerver.  Commissioner  Lenvin  voted  against  the  motion. 

Commisisoner  Bowman  then  moved  that  90%  of  the  funds  raised  for  supervisoral  campaigns  musi  be  raised  in  San 
Francisco  and  75%  must  be  raised  within  the  district.  He  suggested  that  this  be  a recommendation  of  the  Task 
Force.  The  motion  was  seconded  by  Commissioner  Samson  Wong.  Commissioner  Lenvin  observed  that  this 
proposal  discrimiitated  against  lower  income  neighborhoods.  Conunisisoner  Shimasaki  voiced  his  opposition  by 
citing  the  successes  tJiat  many  first  time  Japanese  American  candidates  had  in  raising  funds  outside  their  districts. 
Commissioners  oppposed  this  motion,  except  for  Commissioner  Bowman  who  voted  aye  and  Commissioner  White 
who  abstained. 

Commisisoner  Bowman  then  moved  that  the  Task  Force  support  continuation  of  term  limits  of  the  members  of  the 
Board  of  Supervisors.  Following  a secon  from  Commissioner  Sam.son  Woug,  the  Task  force  tabled  the  motion. 

Commissioner  Butler  moved  that  the  Task  Force  recommend  moving  elections  to  odd  numbered  years  There  was 
general  consesnusus  in  favor  of  the  motion,  except  from  Commissioner  Craig  who  noted  that  should  the  proposal  be 
recommended  by  the  Committee  it  should  take  the  form  of  a sepoarate  chanter  aiiiciidment  (aside  from  others 
recommended  by  the  Task  Force.)  All  members  supported  the  motion  with  the  exception  of  Commissioner  Craig 
who  abstained. 


The  comminee  adjourned  for  a brief  break  between  7:50  PM  and  8:05  PM. 
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Commissioners  iheii  discussed  and  approved  four  aliemate  proposals  to  submit  at  community  meetings.  The  llrsi  is 
to  elect  1 1 supervisors,  from  districts  who  would  be  elected  "at-large"  through  a cumulative  voting  system  The 
second  proposal  is  lo  create  1 1 districts,  electing  members  through  "preference  voting"  (also  called  a single 
transferrabic  vote  .system.)  The  third  system  is  to  elect  9 Supervisors  from  districts  and  elect  2 ”at-largc"  through 
the  current  sytem  of  voting.  The  final  proposal  is  to  create  5 districts  and  elect  3 represenutives  from  each  district. 
(A  copy  of  the  complete  report,  with  additional  information  is  available  by  calling  554-*)  777.) 

In  addition  a recommendation  to  Increase  compensation  of  members  of  the  Board  ol  Supervisors  and  make  it  a 
full-time  job  was  approved  unanimously. 

Commisoners  then  discussed  the  community  meetings  and  the  need  to  remind  members  ol  the  public  that  the  Task 
Force  has  not  endorsed  any  particular  ddisliict  election  map  and  the  various  maps  which  have  been  circulated  arc 
for  educational  puqioses  only.  At  the  community  meetings.  Commissioner  White  will  speak  about  single  member 
districts  (or  Chair  Craig);  the  "9/2  system"  will  be  addressed  by  Commisisoner  Samson  Wong  (or  Coramissiocr 
Lenvin);  the  "5/3  system”  will  be  discussed  by  Commissioner  Butler  (or  Commissioner  Bowman);  "U-AMarge" 
will  be  discussed  by  Commissioner  Mar  (or  Conuiiissioncr  Lenvin).  Commissioner  Shimasaki  will  ^peak  about 
compensation  and  (.:ommissioner  Bowman  will  speak  about  moving  elections  to  odd  numbered  years 

The  minutes  of  the  March  30  meethig  were  unanimously  approved,  with  the  folowing  notation:  Commissioner 
Shimasaki  noted  that  he  supported  proposals  fordisiriel  elections  and  an  "ai-lorge”  cumulative  system.  Great  thanks 
was  given  to  Andy  lives  who  did  a superior  job  at  recording  the  actions  of  the  Committee. 

The  meeting  was  adjourned  at  9:35  PM. 

Minutes  respectfully  submitted, 

Margie  O'Driscoli 
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Electitins  Task  Force 

AGEND^__^ 

(NOTE:  different  location) 

Park  Branch  Library 

^ San  Fiimeisco,  CA 
6:00-9:00  PM 

Please  note;  There  will  be  a brief  break  between  7:00  PM  and  7:30  PM. 

1 . Call  to  Order 

2.  Roll  Call 

3.  Approval  ol  Minutes  and  Agenda 

4.  Community  conuneiits  on  proposed  draft 

5.  Presentation  of  information  by  David  Binder 

6.  Unfinished  business 

7.  Agenda  for  the  following  meeting 
8 . Public  comment 

9.  Adjourament 

Plea.se  note  the  next  regularly  scheduled  meeting  will  be  held  on  Tliursday,  April  20th  at  1660 
Mission  Street.,  6:00-  9:00  PM. 
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interim  Cooperative  Intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
request.  Please  contact  Peter  Fries,  f/ggHfSecretary  to  the 
Building  Infection  Commission,  at  VOICh  (415)  558-6164  or 
TDD  (415)  558-6161  at  least  72  hours  prior  to  tne  meeting. 

See  the  reverse  for  the  meeting  location. 


TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
■his  location  are:  ^7i  '711  . ^ , 


MULTIPLE  CHEMICAL  SENSITIVITIES  individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City's  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  individuals. 


SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  will  be  available. 


DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon 
request.  If  you  require  the  use  of  a reader,  Peter  Fries, 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE  (4io) 
558-6164  or  TDD  (415)  55^-6161  at  least  72  hours  prior  to  the 
meeting. 
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Minutes 


D0CUM-N"I'2  DrrT, 

APR  17  1995 

SAN  FRANCISCO 
PUBLIC  library 


Elections  Task  Force  Meeting 


Park  Branch  Library 
1833  Page  St. 
San  Francisco 


Present:  Commissioners  Bowman,  Arias,  Shimasaki,  Lenvin,  Butler,  Mar,  Wliite,  Wong 
Excused:  Chair  Craig  was  not  at  the  meeting  due  to  the  birth  of  her  grand  daughter. 

Others  preseiu:  Germaine  Q Wong  (ex-officio);  Mar  gie  O'Diiscoll,  Brad  Brubaker  of  David 
Binder  Research 

Meeting  was  called  to  order  at  6.14  PM  by  Carmen  White  who  served  a.s  Chair. 

David  Bnibaker,  representing  David  Binder  Research  presented  a variety  of  draft  maps  for  the 
consideration  of  the  Committee.  Members  of  the  Committee  asked  for  additional  information  to 
aceompany  these  maps  (including  party  affiliation,  ethnicity  and  gender.)  Commissioner 
Bowman  also  expressed  his  concern  about  the  splitting  of  several  neighborhoods.  Mr.  Brubaker 
promised  to  provide  additional  information  at  the  following  meeting. 

The  Committee  adioumed  for  a brief  break  between  7.00  and  7:30  PM. 

fhe  meeting  resumed  at  7:35  PM  when  the  Elections  Task  Force  presented  its  findings  to  the 
people  assembled.  A number  of  comments  were  received.  Calvin  Welch  expressed  his 
dissatisfaction  about  the  district  lines  drawn  by  Commissioner  Bowman  and  also  recommended 
including,  as  an  option,  tlie  former  district  elections  lines.  Like  many  of  those  present,  he  spoke 
in  favor  of  1 1 districts  with  single  members,  with  run-off  elections,  if  necessary.  Commissioners 
commented  tliat  the  "old"  lines  would  need  to  be  re-drawn  due  to  population  shifts. 

Other  comments  included: 

-the  variety  of  voting  sy. stems  (cumulative,  preference  voting)  were  loo  complicated 
-any  recommendations  from  the  Elections  Task  Force  should  include  strong  limits  on 
campaign  spending 

-instituting  geographic  districts  is  more  important  than  new  systems,  as  a strategy,  it  is 
better  to  push  for  districts  now  and  review  systems  at  a later  date 

following  these  comments  from  members  of  the  public,  the  meeting  was  adjourned  at  9:15  v^ith 
special  thanks  to  HANC  for  co-hosting  this  meeting. 

Minutes  submitted  by, 

Margie  O'Driscoll 


« i'.T 


09ebMAm4i{U'‘ 

vflAf?au'oij^3|< 

■ , ,^U' 


[t^.M':(*>rjB 


iT^U  diwusti 

mmi  ^ 


rf 


j|M4rW.  ^j'irvofil, 


.^3JI 


iK 


; , ,'>|j*a^iit^# 


y 


•tiit^li^  QiW :»i"rid}^^i][f«6D’  >*  t ■*  t«  rtlW*^!  ,. 

o4«4jgW^.i|>v-j 

-nisni 

rnc.-tn^d'  > ■ * 


^ JiLirtfcg^T /2to 


0^  eS^tiwB  STip-^-^jt  {jCR>tl^ 

M«^w?>R^Jtfob^  rsivk  atsw  2.a*>(mba^  ir, 

Mw3jfittt«>yin  wte  hOTtij^^  rr  fgak^SuH  ^ Ti$i \ttptSd 

.n^  M « 

^ t'l^ait  jttf^  ar^num  U tinydn 

V . ' ^ 


«ni»4  iixT  m3i^ii)fy§ib  '>ausAmm  yW 

il^:if  .’<(Sp/)tiit^.&  af  aMiH  iti^of^'i  snotn  n » \J<j  ii  juiqt  , 

»ib5  8 « ' -n  J (?)  wT  tk(W| « ^ 


<rtiw4in®  IS  bo«iuoib«22W/  .aild&i  ^ilirh>  ^lyda^siiuf^^f^ll^ 


04/17/95 


11:21 


0415  554  7344 


SF  REG  OF  VOTERS^ 


(21001 


Elections  Task  Force 


Thursday^  April  20,  1995 

6;00>^rmff 


1660  Mission  St,  #2001 


San  Francisco,  CA 


1.  Call  to  Order 

2.  Roll  Call 

3.  Approval  ol’ agenda 

4.  Report  on  Community  meetings 

5.  Discussion  tif  issues  relating  to  etliics  packi^e 

6.  Transition  issues  (relating  to  moving  election  of  members  of  the  Board  to  odd-numbered 

years) 

7.  City  attorney  opinion  on  compensation  (i.e.  can  members  of  the  Board  of  Supervisors  vote  on 

their  own  compensation?) 

8.  Discussion  of  recommendation  concerning  drawing  of  district  lines  (should  this  be  a final 

recommendation,  who  should  draw  the  lines?) 

9.  Presentation  of  final  survey  information  from  David  Binder  and  potential  district  maps 

10.  Discussion  of  Final  report 

1 1.  Unfinished  business 

1 2.  Public  comment 

13.  Adjournment 
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Minutes 


APR  21 1995 


Elections  Task  Force 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


1660  Mission  Street,  #2001 
San  Francisco,  CA 


Present:  Commissioners  Shimasaki,  Bowman,  Mar,  White,  Craig,  Wong,  Butler 
Others  present:  David  Binder,  Margie  O'DriscoU. 

Meeting  was  called  to  order  at  6:25  PM  by  Chair  Craig. 

Commissioner  Bowman  noted  that  he  had  recently  appeared  on  SF  Politics  with  Germaine  Q 
Wong,  Registrar  of  Voters.  He  also  noted  that,  according  to  his  preliminary  research  of  Chinese 
American  precincts,  minority  turnout  in  odd  and  even  years  was  not  significantly  different  from 
that  of  the  general  voting  population.  Commissioner  Butler  noted  that  the  low  turnout  at 
community  meetings  may  reflect  flie  fact  that  some  communities  are  satisfied  with  their  current 
levels  of  representation.  Commissioner  Wong  noted  that  he  had  spoken  at  the  New  Mission 
Terrace  Association,  explaining  the  work  of  the  Task  Force. 

Commissioner  Shimasaki  spoke  to  the  issue  of  an  "ethics  package"  which  could  accompany  the 
recommendations  of  the  Task  Force.  Fie  explained  tliai  tlie  charter  currently  covers  many  of  the 
provisions  that  the  Task  Force  supported. 

Commissioners  then  discussed  an  extension  of  the  cuireiit  terms,  should  elections  move  to  odd 
numbered  years.  Commissioner  Bowman  observed  that  if  the  "at-large  system  with  cumulative 
voting"  was  approved,  a one  year  extension  of  terms  would  be  needed.  If  an  1 1 districL  9/2  or 
5/3  plan  was  adopted,  the  members  would  initially  be  elected  in  1997  and  serve  staggered  terms 
thereafter.  This  was  placed  in  the  form  of  a motion  and  passed  unanimously  by  the  l ask  Force. 

Commissioner  Mar  seconded  a motion  by  Commissioner  White  to  request  that  the  proposal  of 
odd-year  elections  be  submitted  to  the  voters  as  a separate  charter  amendment.  This  motion  was 
passed  imanimously  by  the  task  Force. 

Commissioner  Bowman  submitted  a proposal  to  create  a special " masters  commission"  to  draw 
district  lines.  After  lengthy  discussion,  the  members  agreed  that  they  would  not  be  drawing  lines 
by  the  May  1st  deadline  However,  members  of  the  Task  Force  noted  that  at  community 
meetings,  members  of  the  public  had  overwhelming  stated  the  need  to  know  district  lines  to 
support  a district  election  proposal.  Members  also  discussed  their  concern  with  members  of  the 
Board  of  Supervisors  drawing  their  own  district  lines  and  suggested  that  any  lines  must  be  voted 
for  (or  against)  without  revision.  Commissioner  Bowman  proposed  that  if  district  lines  were  not 
drawn  in  time  for  November,  1995  ballot,  district  lines  should  be  placed  on  the  March,  1996 
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ballot.  This  motion  was  supported  by  Commissioners  Wong,  White,  Bowman  and  Shimasaki.  It 
was  opposed  by  Commissioners  Craig  and  Mar.  Commissioner  Butler  abstained. 


After  continued  discussion  on  the  merits  of  submitting  district  lines,  in  order  to  place  a ballot 
issue  on  the  November  1995  ballot.  Commissioner  Butler  made  the  following  motion.  He 
requested  that  the  current  Elections  Task  Force  members  extend  their  term  of  duty  to  include  30 
more  days  of  accepting  suggestions  for  drawing  lines  and  an  additional  30  days  to  hold  hearings 
on  proposed  lines;  presenting  the  Board  of  Supervisors  with  district  lines  on  July  7,  1 995.  He 
further  added  that  since  resignations  of  members  may  occur,  he  would  suggest  that  appointing 
powers  fill  vacajicies.  This  motion  was  passed  unanimously. 

There  was  a brief  discussion  about  whether  staff  might  be  provided  from  the  Registrar  of  Voters 
office  or  the  Department  of  City  Planning  to  aid  the  Elections  Task  Force  with  their  work. 

The  group  adjourned  for  a brief  break  between  8: 1 5-8:30  PM. 

Following  the  break,  David  Binder  presented  a summary  of  the  responses  of  the  community 
survey.  He  cautioned  that  the  results  of  the  survey  are  based  on  opinions  from  individuals  "who 
are  disproportionately  concerned  with  and  informed  about  local  politics."  Respondents  preferred 
district  elections  over  other  options;  believed  that  the  job  of  Supervisors  should  be  full-time  and 
supported  raising  the  salary.  Respondents  also  favored  staggered  elections  and  60%  believed 
Supervisors  should  be  elected  in  even  years. 

Mr.  Binder  also  presented  several  different  district  line  maps  for  the  Task  Force.  He  noted  that 
his  priority  was  keeping  neighborhoods  and  ethnic  groups  together  and  respecting  geographic 
boundaries. 

David  Fairley  then  presented  information  to  the  Task  Force  comparing  spending  and  election 
outcomes  under  at-large  and  district  systems.  His  information  indicated  that  under  district 
elections,  challengers  were  able  to  win,  spending  considerably  less  money  than  under  the  at-large 
system 

Following  a motion  by  Commissioner  Butler,  seconded  by  Commissioner  White,  the  meeting 
was  adjourned  at  9:55  PM. 

Minutes  respectfully  submitted  by, 

Margie  O'Driscoll 
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SF  REG  OF  VOTERS 


1 . Call  to  Order 

2.  RoUCall 


j r- 

Agenua 

Elections  I'ask  Force 

Special  Meeting 
Tuesda](,- April  25,  1995^> 
6:00^'^D?rPM 

633  Folsom  St.,  #109  (beiween  2nd  and  3rd  Sis.) 
San  Francisco,  CA 


3.  Approval  of  agenda 

4.  Di.scussion  of  Final  report 

5.  Unfinished  business 

6.  Public  comment 


documents  dept. 

APR  11  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


7.  Adjournment 


Transportation;  Montgomery  Street  MUNI  is  4 blocks  away 

Ac«.„ble  b|K  lines  are:  15  Third  St,  12  Folsom,  42  Downiown  I.oop  9 San  Bruno 

3 here  is  a blue  zone  directly  in  front  of  the  building. 
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Elections  Task  Force 


Special  Meeti^ig 


'9r 


Wednesday,  19?5 


6;00-< 

633  Folsom  Si.,  #109 
San  Francisco,  CA 


1.  Call  to  Order 


2.  Roll  Call 


3.  Approval  of  agenda 


4.  DiscussionofF inal  report 


5,  Unfinished  business 


6.  Public  comment 

7.  Adjoumnient 


Transportation;  Montgomery  Street  MUNI  is  4 blocks  away. 

Accesible  bus  lines  are:  15  Third  Sr,  12  Folsom,  42  Downtown  Loop,  9 San  Bruno 
There  is  a blue  zone  directly  in  front  of  the  building. 
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Intonm  Cooperative  Intent  on  Accessibility  to  Meetings 
S'luest^  P?esM  loffi'JSIfISI  ^j^avallaOle  upon 

See  the  .'■everse  for  the  meeting  location. 
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V''  Agenda 

Elections  Task  Force 


Wednesday,  April  26,  1 995 

6;00-"9?6o  PM 
633  Folsom  St.,  #109 
San  Francisco,  CA 


OOCUM-’'"-^  ‘'‘'■ 

APR  171995 

SAN  FRANCISCO 
PUBLIC  library 


1 . Call  to  Order 

2.  Roll  Call 

3.  Approval  of  agenda 

4.  Discussion  of  Final  report 

5.  Unfinished  business 

6.  Public  comment 

7.  Adjournment 


Transportation;  Mcmtgomeiy 
Accesible  bus  lines 
There  is  a blue  zone  dr 


T is  4 blocks  away, 
t,  12  Folsom,  42  Downtown  Loop,  9 San  Bruno 
I of  the  building. 
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Interim  Cooperative  Intent  on  Accessibility  to  Meetings 


SiuN  LANGUAc^E  iNTERPF^£Ri>  wHibe  available  upon 
request.  Please  contact  Peter  fries,  fgKggfSecretary  to  the 
Building  Infection  Commission,  at  VOlGh  r415)  558-6164  or 
TDD  (4l5)  558-6161  at  least  72  hours  prior  to  tne  meeting. 


Ses  the  reverse  for  the  meeting  location. 


TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are: 


42  Van  Ness  (Downtown  Loop) 

26  V'alencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
the  comer  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  all  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City's  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  indiviouals. 

SEATING  Accessible  integrated  seating  for  persons  v\^th 
disabilities  (including  those  using  wheelchairs)  will  be  available. 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon, 
request.  If  you  require  the  use  of  a reader,  Peter  FrieSrW/tttf 
Secretary  to  the  Building  Inspection  Commission,  at  VOICfe 
558-6164  or  TDD  (415)  558-6161  at  least  72  hours  prior  to  the 
meeting. 
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Elections  Task  fjDrce~^ 
Thursday.  Apnl  27, 1 995 
6:00-  9:00  PM 
1660  Mission  Street,  #2001 
San  Francisco,  CA 


1.  Call  to  Order  L>OCU^.*!r\To 

2.  RoUCall  APR  21  1995 

, ^ - , SAN  FRANCISCO 

3.  Approval  of  agenda  PUBLIC  LIBRARY 

4.  Approval  of  Minutes 

5.  Discussion  of  Final  report 

6.  Issues  of  succession  (i.e.  tilling  of  vacancies  on  the  Board  of  Supervisors  due  to  resignation) 

7.  Proposal  from  Task  Force  member  Samson  Wong  regarding  preservation  of  neighborhood 

integrity  and  communities  of  interest 

8.  City  attorney  opinion  on  compensation  of  members  of  the  Board  of  Supervisors  (i.e.  can 

members  of  the  Board  of  Supervisors  vote  on  their  own  salary?) 

9.  Unfinished  business 

10.  Public  comment 

11.  Adjourmnent 
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Interim  Cooperative  intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  wlli  be  available  upon 
request.  Please  contact  Peter  Fries,  Wgggl/fSecretary  to  the 
Building  Inspection  Commission,  at  VOICE  r415)  558-6164  or 
TDD  (415)  5^58-6161  at  least  72  hours  prior  to  the  meeting. 

See  the  reverse  for  the  meeting  location. 

TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are; 

42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
: the  corner  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  all  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
I related  disabilities  should  call  our  accessibility  hotline  at  (415) 

I 554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
I City's  efforts  to  accommodate  such  people,  attendees  at  public 
I meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
: accommodate  these  individuals. 

SEATING  Accessible  integrated  seating  for  persons  with 
I disabilities  (including  those  using  wheelchairs)  will  be  available, 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  nrrade 
available  in  large  print,  tape,  disk  form  and/or  readers  upon, 
request.  If  you  require  the  use  of  a reader,  Peter  Fries, Jtgljgff 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE  (4io; 
558-6164  or  TDD  (415)  55^-6161  at  least  72  hours  prior  to  the 
meeting. 
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04/17/95  11:22 


0415  554  7344 


SF  REG  OF  VOTERS 


,\\ 

Agenda 

Elections  Task  Force 


skltr-^.-OO  PM 
633  Folsom  St.,  #109 
San  Francisco,  CA 


D0CUMEKT3  EEf 

APR  1 7 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 . Call  to  Order 

2.  Roll  Call 

3.  Approval  of  agenda 

4.  Discussion  of  Final  report 

5.  Unfinished  business 

6.  Public  comment 

7.  Adjournment 

Transportation:  Montgomery  Street  MUNI  is  4 blocks  away. 

Accesible  bus  lines  are:  15  Third  St.,  12  Folsom,  42  Downtown  Loop,  9 San  Bruno 
There  is  a blue  zone  directly  in  front  of  the  building. 


04/17/95  11:21 


0415  554  7344 


SF  REG  OF  VOTERS 


0002 


Interim  Cooperative  Intent  on  Accessibility  to  Meetings 

SIGN  LANGUAGE  INTERPRETERS  will  be  available  upon 
request.  Please  contact  Peter  Pries,  W/g/ggSecretary  to  the 
Building  Inspection  Commission,  at  VOICE  T415)  558-6164  or 
TDD  (415)  558-6161  at  least  72  hours  prior  to  tne  meeting. 

See  the  reverse  for  the  meeting  location. 

TRANSPORTATION  The  closest  accessible  MUNI  lines  serving 
this  location  are: 

42  Van  Ness  (Downtown  Loop) 

26  Valencia  (Inbound  disembark  @ Market  & Gough) 

STREET  PARKING:  Two  blue  zones  at  1695  Mission  Street  near 
the  corner  of  Duboce  & Mission  and  two  on  Otis  near  Duboce. 

SOUND  SYSTEM  For  persons  with  hearing  difficulty,  an  FM 
Amplifying  System  will  be  available  at  all  Commission  meetings. 

MULTIPLE  CHEMICAL  SENSITIVITIES  Individuals  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City's  efforts  to  accommodate  such  people,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  city  to 
accommodate  these  individuals. 

SEATING  Accessible  integrated  seating  for  persons  with 
disabilities  (including  those  using  wheelchairs)  will  be  available. 

DOCUMENT  FORMATS  Minutes  of  the  meeting  will  be  made 
available  in  large  print,  tape,  disk  form  and/or  readers  upon 
request.  If  you  require  the  use  of  a reader,  Peter  PrieSrWlg0f 
Secretary  to  the  Building  Inspection  Commission,  at  VOICE  (4iO) 
558-6164  or  TDD  (415)  558-6161  at  least  72  hours  prior  to  the 
meeting. 
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MEETING  OF 


DOCU^"PNTSDEPT. 

SEP  0 5 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


ELECTIONS  TASK  FORCE 


/// 

AGENDA 


THURSDAY;  SEPTEMBER  1. 1995  - 5:30  P.M. 

WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENUE,  ROOM  322  (3rd  FLOOR) 
SAN  FRANCISCO,  CALIFORNIA 


1.  REMARKS  BY  SUPERVISOR  TERENCE  HALLINAN 

2.  STATUS  REPORT 


3 PUBLIC  COMMENT 
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DOf'l  DEPT. 


// 

ELECTIONS  TASK  FORCE 


SEP  2 01995 

SAN  FRAN'ClSCO 
PUBLIC  LIBRARY 


MEETIJ4G  J5^F 

THURSDAY. (September  2i7i^T 


/// 


CANCELED  & RESCHEDULED 


NEW  MEETING  DATE  & TIME: 
THURSDAY.  SEPTEMBER  28,  1995 
6:00  P.M. 


WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENUE,  ROOM  322  (3rd  FLOOR) 
SAN  FRANCISCO,  CALIFORNIA 
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4-14-1995  5: 13AM 


FROM 


P.  2 


!<  SF 

MEETING  OF 

ELECTIONS  TASK  FORCE 


/V 

AGENDA 


THURSDAY/SEPTEMBER  28. 1995  - 6:00  P.M. 

WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENUE,  ROOM  322  (3rd  FLOOR) 
SAN  FRANCISCO,  CALIFORNIA 


SEP  27  '295 


1.  APPROVAL  OF  MINUTES 

2.  APPROVAL  OF  CONTRACT  WITH  PUBLIC  RESEARCH  INSTITUTE 
FOR  COMPUTER  DATA  ANALYSIS  & MAP  CONFIGURATIONS 

3.  PLANNING  FOR  FUTURE  ACTIVITIES 

4.  NEW  BUSINESS 

5.  PUBLIC  COMMENT 


6.  DRAFT  OF  NEXT  AGENDA 
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4-29- 1 995  1 1 : 49PM 


FRQf^ 


P.  1 


/ 

SF 


MEETING  OF 

// 

ELECTIONS  TASK  FORCE 


por.'  HEPT. 

CCT  1 2 1995 

SP’>\  FRANC‘=^CO 

Cl  - / 


/// 

AGENDA 


SATURDAY,  OCTOBER  14, 1995  - 12:00  NOON 

WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENX^E,  ROOM  322  (3rd  FLOOR) 
SAN  FRANCISCO,  CALIFORNIA 

1.  APPROVAL  OF  MINUTES 
Z SETTING  UP  OF  COMMUNITY  MEETINGS 

3.  CONTINUED  STAFFING  OF  ELECTIONS  TASK  FORCE 

4.  PLANNING  FOR  FUTURE  ACTIVITIES 

5.  NEW  BUSINESS 

6.  PUBLIC  COMMENT 

7.  DRAFT  OF  NEXT  AGENDA 


5-0B-1995  0:17AM 
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P.  2 


pQpi  HEPT. 

OCT  1 7 1995 


MEETING  OF 


SAN  FRANCISCO 
PUBLIC  LiC;-..  .F.y 


// 

ELECTIONS  TASK  FORCE 


/// 

AGENDA 


WEDNESDAYAXTOBER  18. 1995  -^:00  P.M. 

WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENUE,  ROOM  322  (3rd  FLOOR) 
SAN  FRANCISCO,  CALIFORNIA 


1.  APPROVAL  OF  MINUTES 

2.  SETTING  UP  OF  COMMUNITY  MEETINGS 

3.  CONTINUED  STAFFING  OF  ELECTIONS  TASK  FORCE 

4.  PLANNING  FOR  FUTURE  ACTIVITIES 

5.  NEW  BUSINESS 

6.  PUBLIC  COMMENT 

7.  DRAFT  OF  NEXT  AGENDA 
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3F 


MEETIxNG  OF 

// 

ELECTIONS  TASK  FORCE 


0OP'  dept. 

OCT  1 3 1995 

SAN  FRANCISCO 
PUELIC  L;_ / 


/// 

AGENDA 

SATURDAY("OCrOBER  2Ll5S^^10:00  A.M. 

WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENUE,  ROOM  322  (3rd  FLOOR) 
SAN  FRANCISCO,  CALIFORNIA 

1.  APPROVAL  OF  MINUTES 

2.  UPDATE  ON  COMMUNITY  MEETINGS 

3.  DISCUSSION  OF  PROPOSED  DISTRICT  MAPS 

4 PLANNING  FOR  FUTURE  ACTTVITIES 

5.  NEW  BUSINESS 

6.  PUBLIC  COMMENT 

7.  DRAFT  OF  NEXT  AGENDA 
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OCT  16  1995 

SAN  FRANCISCO 
PUBLIC  Li^tlARY 


MEETING  OF 


// 


ELECTIONS  TASK  FORCE 


UNIVERSITY  OF  CALIFORNIA  SAN  FRANCISCO 
LAUREL  HEIGHTS  CAMPUS 
3333  CALIFORNIA  STREET 
SUBLEVEL  1 CONFERENCE  ROOM 
SAN  FRANCISCO,  CALIFORNIA 


WEDNESDAY/^ VEMBER 1. 1995  -)6:00  P.M. 


1.  PRESENTATION  AND  DISCUSSION  OF  PROPOSED  DISTRICTS 

2.  PUBLIC  COMMENT 
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AGENDA 


5-07-1995  0:09AM 
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Sf 


MEETING  OF 

// 

ELECTIONS  TASK  FORCE 


dept. 

OCT  1 9 1995 

S&M  FRAKCiSCO 
PUBLIC  LIBRARY 


CHINESE  CULTURAL  CENTER 
HOLIDAY  INN,  3rd  FLOOR 
750  KEARNY  STREET  (AT  WASHINGTON) 
SAN  FRANCISCO,  CALIFORNIA 


THURSDAY:  NOVEMBER  2. 1995  ^ 6:00  P.M. 


/// 

AGENDA 


1.  PRESENTAHON  AND  DISCUSSION  OF  PROPOSED  DISTRICTS 


2. 


PUBLIC  COMMENT 
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P.  2 


r Ajt 


MEETING  OF 

// 

ELECTIONS  TASK  FORCE 


DOri  iMCMxq  dept. 

OCT  251995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


NEW  COLLEGE  OF  CALIFORNIA 
777  VALENCIA  (AT  19TH  STREET) 
1st  ROOR  AUDITORIUM 
SAN  FRANCISCO,  CALIFORNIA 


THURSDAY.  NOVEMBER  9, 1995  4 6KK)  P.M. 

AGENDA 

1.  PRESENTATION  AND  DISCUSSION  OF  PROPOSED  DISTRICTS 
Z PUBLIC  COMMENT 


• 5-13-1995  1:20AM 


FROM 


P.  3 


5" 


MEETING  OF 

,/ 

ELECTIONS  TASK  FORCE 


oor'  IMCMTS  DEPT. 

OCT  251995 

SAN  FRANCISCO 
PwiiLlC  .../ 


SOUTHEAST  COMMUNITY  FACILITY 
1800  OAKDALE  (AT  PHELPS) 
ROOM  410 

SAN  FRANCISCO,  CALIFORNIA 


THURSDAY^  NOVEMBER  9. 1995  - 6KK)  P.M. 


/// 

AGENDA 


1.  PRESENTATION  AND  DISCUSSION  OF  PROPOSED  DISTRICTS 

2.  PUBLIC  COMMENT 
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MEETING  OF 

ELECTIONS  TASK  FORCE 


COUNTY  FAIR  BUILDING  (FORMERLY  HALL  OF  FLOWERS) 
GOLDEN  GATE  PARK  (ENTRANCE  AT  9th  AVENUE  & LINCOLN) 
LIBRARY  ROOM 
SAN  FRANCISCO,  CALIFORNIA 


SATURDAY.  November  ii.  1995^  io:oo  a.m. 


AGENDA 


1.  PRESENTATION  AND  DISCUSSION  OF  PROPOSED  DISTRICTS 

2.  PUBLIC  COMMENT 
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MEETING  OF 
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PUS^‘- 


ELECTIONS  TASK  FORCE 


W.\R  NtEMORIAL  VETERANS'  BUILDING 
401  VAN  NTSS  AVENUE,  ROOM  322  (3rd  FLOOR) 
SAN  FRANCISCO,  CALIFORNIA 


xMONDAYi  NOVEMBER  13, 1995  - 6:00  P.M. 


'^'agenda 

1.  PRESENTATION  AND  DISCUSSION  OF  PROPOSED  DISTRICTS 

2.  PUBLIC  COMMENT 
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5-30-1995  6:45AM 


FROM 


P.  3 


/ 

-Sf 

MEETING  OF 

f/ 

ELECTIONS  TASK  FORCE 


DEPT. 

NO'/  I 3 ]995 
SAM  FRANC 'SCO 


WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENUE,  ROOM  322  (3rd  FLOOR) 
SAN  FRANCISCO,  CALIFORNIA 


TUESDAYi  NOVEMBER  14, 1995  - 6:00  P.M. 


"agenda 


1.  APPROVAL  OF  MINUTES 

2-  RESULTS  OF  COMMUNITY  MEETINGS;  DISCUSSION  OF  PROPOSED 
DISTRICTS 

3.  PLANNING  FOR  FUTURE  ACTIVITIES 

4.  NEW  BUSINESS 

5.  PUBLIC  COMMENT 

6.  DRAFT  OF  NEXT  AGENDA 
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P.  2 


-08-199B  1:02AM 


SF 

MEETING  OF  documents  def". 


ELECTIONS  TASK  FORCE 


NOV  2 0 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENUE,  ROOM  322  (3rd  ROOR) 
SAN  FRANCISCO,  CALIFORNIA 


TUESDAV/NOVEMBER  21. 1995  6:00  P.M. 


AGENDA 


1.  APPROVAL  OF  MINUTES 

Z RESULTS  OF  COMMUNFFY  MEETINGS;  DISCUSSION  OF  PROPOSED 
DISTRICTS 

3.  PLANNING  FOR  FUTURE  ACOVITIES 

4 NEW  BUSINESS 

5.  PUBLIC  COMMENT 

6.  DRAFT  OF  NEXT  AGENDA 
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MEETING  OF 

// 

ELECTIONS  TASK  FORCE 


DOCUMENTS 
NOV  2 21995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


WAR  MEMORIAL  VETERANS'  BUILDING 
401  VAN  NESS  AVENUE,  ROOM  322  (3rd  FLOOR) 

SAN  FRANCISCO,  CALIFORNIA 

Wednesday;  NOVEMBER  29. 19^  p.m. 

/// 

AGENDA 

1.  APPROVAL  OF  MINUTES 

2.  DISCUSSION  OF  TASK  FORCE  PROPOSALS  AND  LEGISLATION 

3.  PLANNING  FOR  FUTURE  ACTIvmES 

4.  NEW  BUSINESS 

5.  PUBLIC  COMMENT 
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